40th Meeting of the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol

PROJECT COVER SHEET

COUNTRY: Trinidad & Tobago IMPLEMENTING AGENCY: UNDP
PROJECT TITLE:  Terminal Phase-out Management Plan for CFCs in Trinidad & Tobago

PROJECT IN CURRENT BUSINESS PLAN:Yes

SECTORS/SUB-SECTORS Refrigeration
TOTAL ODS USE in SECTOR:
Baseline (Average of 1995-97): 122 ODP tonnes
Current (2001) : 81 ODP tonnes
PROJECT IMPACT: §1 ODP tonnes
PROJECT DURATION: 54 Months
PROJECT COSTS:
Investment Activities
Incremental Capital Cost US $460,000
Contingency (10%) included above
Incremental Operating Cost included above
Total Project Cost US $460,000°
LOCAL OWNERSHIP: 100 %
EXPORT COMPONENT: 0
TOTAL REQUESTED MLF GRANT: US $460,000
IMPLEMENTING AGENCY
SUPPORT COST (7.5%): US $ 34,500
TOTAL COST OF PROJECT TO MLF: US $ 494,500
OVERALL COST-EFFECTIVENESS: US $11.24/kg ODP
STATUS OF COUNTERPART FUNDING: N/A
PROJECT MONITORING MILESTONES
INCLUDED: Yes
NATIONAL COORDINATING AGENCY: Environmental Management Authority (EMA),

Government of Trinidad & Tobago

* Total amount approved at 40" Executive Committee meeting. US$ 220,000 approved for First Action Plan (July 1,
2003 - June 30, 2006). USS$ 240,000 approved for Second Action Plan (July 1, 2006 — December 31, 2007)
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PROJECT SUMMARY

The Terminal Phase-out Management Plan (TPMP) for CFCs in Trinidad and Tobago covers the
period 2003-2008, with zero consumption of CFC targeted by January 1, 2008. The TPMP, a
performance-based programme that contains specific phase-out targets, will be implemented through
two action programmes and will result in the complete phase-out of CFCs in Trinidad and Tobago
within 4.5 years. The TPMP will ensure timely, sustainable and cost-effective phase-out of CFCs
through a combination of technology transfer, training, technical support and policy/management
support components. The TPMP will consist of the following components:

o Supplemental recycling for MAC, domestic and commercial refrigeration and air-
conditioning, and activation of central recycling facilities;
Conversion programme for commercial refrigeration systems;
Demonstration retrofit programme for MAC, domestic refrigeration and mini-food market
refrigeration;
Training programme for existing and new recycling and recovery programmes;
Other technical assistance ( policy and legislation actions);
Conversion/recycling programme for building chillers; and,
Local project management for implementation/supervision
The total requested grant for the project is US$ 460,000.

IMPACT OF PROJECT ON COUNTRY’S MONTREAL PROTOCOL OBLIGATIONS
The project will enable the Government of the Trinidad & Tobago to meet all its Montreal Protocol

obligations.
Prepared by: Don Brown Date: March 2003
Reviewed by: Lambert Kuijpers Date: May 2003




