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EXECUTIVE SUMMARY

The first UNDP Regional Conferen@arporateSocial Responsibility (CSRyeating Value
through PrivatePublic Sector Partnershipsield in Trinidad on Octobr 27, 2009 gave
unanimousendorsement for advancingiultisectoral partnerships towardsleployment of
CSRfor country development in the Caribbeant endorsed the move by Trinidad and
Tobag to host the next IntetkAmerican Conference for Corporate Social Responsibility for
the Latin America and the Caribbe@nogrammedfor December2010 as part of strategic
action for heightening public awareness and practice of CSR in the Caribbean region.

The conference brought tagher multisector collaborators from Government, the Private
Sector , both large and small corporations and entitiess academia, development
practitioners, and laboursector representatives Several case studies presented gave
evidence that CSR was being practiced in the region, in some cases, without practitioners
being aware of thisFollowingon the 2008 CSR Mapping Project conductgdthe UNDP in
collaboration with the South Trinidad Chamber of Industry and Commerce (UNORGT
CSR Mapping Proje¢t)t was proposedthere is greater need to document, evaluate and
assess CSR practice and contribution in the region, as well as proahace friendly forms

of outreach to make CSR more accessible and comprehensible to the ggndaiat.

The conference identified the role of government to create and support an enabling
environment for CSR, including establishing legislation and a policy framework to enable
businesses and civil society to fully benefit from the advantages of CBR.Chnadian
model of multisectoral involvement was examined in this regard. The rol¢hef private
sector and public sector State Enterprises to integrate/internalise CSR principles and
practices into their operations anglans as mechanisms for deepeg democracy through
accountability and transparency was underscored.

Placing the growing importance of CSR in the context of the global economic crisis,
speakers explored historical and current contexts of CSR, its relevance and importance to
the region and challenges and opportunities that exist for large corporations as well as
small enterprisesin practicing CSR, and it was suggested that State Enterprises and
Corporations can also benefit from CSRhe case of the @ribbean, with itsnumber of

small scée enterprises and the specifichallenges and opportunities faced by theseere

also highlighted.

From the discussions, it was clear that CSR holds enormous protoisassist in the
attainment ofthe Millennium Development Goals, bringing disadvantagexpulations to
share in national wealth, promote transparency and accountability in corporate and State
operations and deepen democracy and public participation in economic and financial
activities.

ReporUNDP CSPRaribbeaReayional Conferente




SOCIAL RESPONSIBILITY (CSR)
NG VALUE THROUGH
PRIVATE-PUBLIC SECTOR PARTNERSHIPS”

Part |

OVERVIEW: CAOCSR

l.i. Background
The fira UNDP Regional Conference, \ L-R:Dr. The Hono_urable Er_nily Gaynléom'm}f
CorporateSocial Responsibility (CSR P Minister of Planning, Housing and the Enviror

. . . Government of the Republic efith&3Feated
Creating Value through Privateublic Melanie RicharBirector of CSR Solubon

SectorPartnership§ aimedto engage private sector partners [\ rerle Caslmited Nations Resident

in some of the principles and practices of C®R Coordinator/Resident Representatiyd,H¢NDP
a. Increase awareness of the importance@SR in the Honourabf@rville D. Londrief Secretary and
Saislean ang [FslHiel: crseing aefviine Secretary of Public Administration, Planning,
) gnilg going ) e State Lanasd InformatiofrtAat the First Regio

b. Gather new ideas for CSRplementation by CSR Conference, Tridictaber 2009

highlighting some organizations and stakeholders tha
are achieving results from CSR activities

c. Garner support from the r e@&Tohostingofdhanest Tr i ni d:
IADB Regional Conference on CSR carded for #010.

The organization of the confer enhbicktohdsttheenexo ped f r C
Inter-American Conference for Corporate Social Responsibility for the Latin Anamnitshe
Caribbean in December 2010. It involveullti-sector collaboration amonghe Government off &T,

the UNDP, the Arthur Lok Jack Graduate School of Business of the University of the West Indies,
CSR Solutions, the International Labour Organisatiow the T&T Manufacturers Assiation

(TTMA)"

Placing the growing importance of CSR in the context of the global economic crisis, its range of
speakers explored historical and current contexts of CSR

andCSRY¥%s r el evance g&aribbean mp ¢ Trinidad and Tobago is a

region. It examined the challenges and opportunities the natural candidate in the

exist through CSR for the region, particularly in the Caribbean to host

context of size and cultural eentation of the public, and conferences on CSR

private sectos, the latter characterised by some large This is evident from a
corporationsbut manysmalland medium sized number of recent CSR
operations Several case sidiestold of the practice of CSR initiatives

in the Caribbean, sometimes even outside an awareness  DrMarcia @ Castrtnited Nabns Resident
the term. It was clear that CSR holds enormous promise |  Coordinator/Resident Representati)P

for meeting the Millennium Development Goals, bringing

disadvantagd populations to share in national wealth, promote transparency and accountability in
corporate and State operations and deepen democracy and public participation in economic and

financial activities
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Lii. WHY CSR

Human

Rights i
g Env:;c;r:]r::ntal Labour
- standards
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Corruption CSRM "
Ba"lr)‘d ani)e/s stakeholder

ribery

TVV » 5N engageme&.

Many businesses now recognise theed to
collaborate with international actors in the
current global context where social,
political and economic challenges (and
opportunities), whether occurring at home
or in other regions, affect companies as
never before Never before have the
objectives of the international community,

Sustainable

developm@

stakeholders

Indigenous
and community
involvemep,

economic ’
Security

>

CSRVPACTS ON MULDEVELOPMENT CONCE

Gaphic Courtesy High Commission of Canada to T&T

and the business world, been so aligned. Common goals, such as building markets, combating
corruption, safeguarding the environment and ensuring social inclusion, have resulted in
unprecedented partnerships and opennem®iong business, government, civil society, labour and

the United Nations'

CSR i sp.

The continuing commitment by business to behave ethically
and contribute to sustainable developent while improving
the quality of life of the workforce and their families as well
as of the local community and society at largéVorld
Business Council for Social Development

M concerned with treating t
ethically or in a reponsible manner., Michael Hopkins,
2007

pMt he way companies integrat
economic concerns into their values and operations in a
transparent and accountable manner.

- Her Excellency Karen L. McDondligh Commissioner for
Canada

[ the concept whereby companies integrate social and
environmental concerns in their business operations and in
their interaction with their stakeholders, on a voluntary
basis. - European Commission

CSRhas both external and internal reach.
External CSRRromotes the pursuit of
positive impacts on society (including
economic) and the natural environment from
corporate actiities and operationsit
encourageseporting on social and
environmental impactsit promotes
accountability and transparency through the
reporting processt institutionalises which
enhances dmocracy, anghromotes social
development”

Clearly, goverments will be the overall
arbiter of development through the public
purse but there are still empty spaces that
must be filled by entities other than
Governments and the UN in many
developing countries, hence there is a role
for the private sector and iteshampions, the
large corporations-Hopkins (2007)"

Internal CSR focuses inside the organisation:
what can be done internally to improve the
well-being of workforce, their lives and
productivity as well as its impact on
profitability and thebottom line. External

and internal CSR have an umbilical likany of the drivers in CSR are related to whether the
organisation can and will be profitable, and there is a cost to social challenges: If there is
unemployment, low levels of education and high crinaeas, there will be an economic cost to
business in having to invest more on security, deal with lower attendance, and punctuality. There is
a direct correlation between social challenges and economic success.

ReporUNDP CSPRaribbeaRayional Conferent@




Share of best practice,

Knowledge network
Lawmakers and
Regulators

Partners, Busine.ss
e e Public Relations is obviously one of the wits- more
so historically, related to building equity in brands, and
there is need to move away from it, but CSR can also
SR T be a source of competitive advantage. It provides
brand competitiveness if one is known to practice CSR.
Additionally, it can add capetitive edge to
Bt liitinrd organisations that are known internationally as
signatories to the United Nations Global Compéate
Resourcing CSRelow)- in tendering for a major
international contract, practicing CSR may be looked
Key Players in CSiirceNDP/STGM8pping CSRT&T on favourably especially by merr.ﬂseof the Global .
_ PrivatéSector & Sustainable Develop2GagP9. Compact so it can be a competitive advantage. CSR is
important, too, in risk management, because one is
operating in a business where one can impact on those around, eg: the environment in pollution
etc, it is essential to be involved to mimise that kind of exposur&"

Development,
Research,
Knowledge

The Global Reporting Initiative and G3 framework establish sound system of governsuace a
fundamental part of CSRin reporting on how they have improved governance of their institutions.
The Global Reporting Initiativeral successor G3 framework establishes sound system of
governance as a fundamental part of CSR and in reporting aspect of the practice. Corporations are
encouraged to report as well on governance and

how they have improved governance of their

institutions. It promotes the pursuit of positive ~ CSR is not salvation, but it
impacts on society (including economic) and the introduces equity and justice
natural environment from corporate activities and and commun ity -mindedness
operations. that displaces the self -interest
orientation in traditional
business practices , and

CSR has a role to take in reforming the systems of

economic exchange locally and internationally. In .promotes pz.irtnershlps n

the ecanomic and climate crise CSR is central society that profit cannot buy .%
enough for major corporations and institution®s The HonourableEnily Gaynor DidrdeMinister of
find frameworks for corporate disclosuresuch as Planning, Housing and the Environir&ht,

in the case of climatepn emissions and on efforts

toward a low carbon economy. In social concerns, the busiressmunity can take a partnering
role with Governments. In cases where this occurs, society and the economy be@8ft.is not
salvation, but it introduces equity and justice and communrityndedness that displaces the self
interest orientation in traditonal business practices and promotes partnerships in society that
profit cannot buy™

A crossection of participaatshd=irst Regional CSR Confeieides], Octob@d9
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a. Global Context g E
i R
: . - 3
In the global income pyramid: 2.6 billion i E
people live on less than US$ 2 per day. g —

(=]

Billions of people lack accego essential . :
goods and servicesNo clean water 1 sha,e.,,wmz:mhm - -
billion; inadequate sanitation 2.6 billion;

no electricity- 1.6 billion; no internet - 5.4 billion.

The current period of unprecedented and unpredictable global economic crisis signals a situation
where neither the government nor the private sector can fight that battle alone. Government and
the private sectormustbe aware of the impact of the struggle on all sectors of the populatidhe
conference is timely because in times of crisis peopledén listen more, and have a better chance
to responding to it. Government has a responsibility to play a pivotal role in nurturing an
environment of CSK. Businesses should be concerned that enterprises are the least trusted
entities in the society, egecially true after the financial crisis. Civil society is becoming sceptical
about enterprises so there is room to be more socially responsible and towards the envirorithent.
Small and Medium Enterprises (59 are challengedtaall levels of the macro erisonment: related

to fairness of the system, efficiencies tbfe macro environment, nature and depth of management
and, in the current global environmentiargelya queston of survival as companies magt be
prepared to takethe gamble as they may in theormal environment" Pressures in the corporate
sector related to the economic crisis from which the world is not yet fully recoveaieslikely to
spiralmore pressurs from civil society and more and more demands off SMEe situation- the

new and moe responsible economy of cleaner tecHogies, new types of businesses asdcial
entrepreneurson the other hand presena number ofopportunities for small enteprises in the

private sector asidentified in the Green Economy Repdft The reportnotesthat while

stakeholders and social partners are expecting most of investment from public secte530

percent will come from the private sector. In most countries 85 percehbusinesgsare small
enterprises. It provides opportunities for SMEs to makefjprints.

It is becoming evident that social and environmental aspects are not only important to reduce risk,
but might offer opportunities and benefitsThere is
enormous potentiafor business to develop markets
if the poor can be lifted out of powdy to afford to
purchase goods and servicdaclusive business
modelsare enterprise solutions that improve access &
for the poor to resources goods and services, incomg!
generating activities and

economic empowermar.f“’i Dr. The Hoarable Emily
Gaynor Di¢tordesigrsthe

=
=1

Living Green World Summil
Climate Change, Copenhag
canvas atthe CSR Confer
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Caribbean Realities .
aoHighevels of Poverty I
a A b gpm-tate soegzonomic data £t
o S oquityintreasing gch/poor div b. Regional Context
aHigh unemploymemtéremployment  Th o u gh not the worhé d? — -
g (L;:b:s:ﬂg/iolevnci:eo | ence caribbean and Latin Americaegion holds a B

. : record ofinequalities with some180 million
@ High HI\iADSdence living belowt(ale poerty line; less than 100

aPorts used for illicit dshigenesit G
e d?ms i nt e Milioninextreme poverty (at whatever

o mpact of natural disasters indicator level, whether one dollar of..25US

aSocial exclusion dollars or 2USdollars a day)This alsomakes

o |qnatedaress to new ICTs it a market for fousing, public services, water,
—— sewerageand alarge marketfor sustainable

Source: UNDP/STGBUmmary of tourism. D
Finding&Mapping CSR In T&TL4 Considerable numbersf the population from [EEElCTISIBIE Tl eI A=A EH)

Social and Environmental Progra

the region areundernourishedwhich means e

there is aneed for, and potential for private
public sector partnerships to develop arouradjricultural development,
commerce and distribution, health, essential medicines, education
Responses by Caribbean corporations to social issues were significant as thdres employee

issues and donations, but interest in environmental CSR only became evident in the midtie of
current decade with sustainability reports being releasmmund2004 and 2005 by companies as
Atlantic LNG, West Indian Tobacco CompanyT@®@®), Jamaica Red Stripdultinational enterprises
(MNE3 were at the forefont although the indigemus Repblic Bank in T&Wwas more public with

its strategic donations, even though it did not have a straight up donations repotternational

trends inCSR have taken a very long time to enter the business agenda in thisr&Yio

In terms of national economic development initiatives, particularly for industries, the focus across
the Caribbean was development. The pervasive belief was that developmermtrasiidbnmental
concerns were at odds and economic concerns pushed back thought of how the environment was
considered.

Sourcé&JNDP/STQIEpping CSR |1
T&T B3

c. Trinidad and Tobago Context
T&T Vision 2020 National StrategitaR™ and the role of the private sector outlines role for the
privatesector. The Pillar Enabling Competitive Business in the national strategic plan speaks to the
role of the private sector in the achievement of Vision 2020. Théne Government lays out the
roles of the Ministries to create that enabling environment fousiness leaders to make their
contribution. The National Strategic Plan proposes that in the same way Government assesses
progress toward Vision 2020 from the public sector, a similar exercise should occur in the private
sector. As government lays outitiatives to create a competitive environment for business,
business should not just take that up to make more profits but to do its part towards development
of society.” T&Tis a natural candidate in the Caribbean to host conferences on CSR evident in a
number of CSR initiatives showcased in the recent CSR Awards organized by the’STa3€.
studies show there is an opportunity to start new GIM initiativds & Tpvbhate sector plays an
important role in providingsocial and environmentalrpgrammes Several private sector
companies have edady signed on to the UN Glob@bmpact an initiative launched ir2000to
promote private sector development, arttle largest corporate citizenship and sustainability
initiative in the world with over 7,700 corporatearticipants and stakeholders from over 130
countries®™ They include, as at October 2008gricultural Development Bank of T&Arthur Lok
Jack Graduate School of Busind3arana Seafood Processors,lEtectrical Industries Limited_ake
Asphalt of T&T(1978) LimitedProject Facility Managers (Caribbean),L&buth Trinidad Chamber
of Industry & CommerceandTrinidad Cement Limited

ReporUNDP CSPRaribbeaRayional Conferent®
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Constraint Area

The most problematic factors for doing business

Crime and theft 179

Poor work ethic in national labor force........

Inefficient government bureaucracy...........

Inflation

Corruption

. LLE LT s PO—
.iv.CHALLENGES FOR CSR:ic —
labor 9

Inadequately educated workforce.
Foreign currency regulatio
Poor public health.............
Tax rates
Palicy i
Taxr
Government i up: 0.0

General

Gobal environment crises;
Gobal economiccrises;
Unclearbusiness case faCSR
Scattershotapproachto CSR,
CSRactionsuncoordinated,
unfocussedio strategy.
Actionslacka | i gnme nt tvelopmentygoats/Vigicr: s
2020little involvement with governmen

Supporttend to be geographic/localised to areas which
corporations functioned

Qupport tend to be unbalancedon specific issuese.g.crime
Little understandingof CSR tools to make it more efficient, mort
sustainable™"

Conceptof dealing with contributions strategically, sustainably
and dealing with longerm developmenhew to T&T, essentially
just throwing money at public relations.

CSR seelargely as welfare and therefore a cost with
guestionable benefits to an enterprise

Perceptionthat CSR is folarger organisations many local
organisationsfall into small to mediumcategory andio not

have resources to take part in CSR hence dileen donations.
SMEschallenges relatedo the operatingenvironment
Challengingndustrial relations climat&"

Employerssee employees not as stakeholders but as mearngroduction.

Other Challenges

Explanation

+ Businesses know too little about
the poor, their preferences, A
resources, skills, etc

* Rules and contracts are not
enforced. People and enterprises
lack accessto the legal system.
Regulationis not conducive to
business. A

+ Lack of transportation
infrastructure and networks for .
water, electricity, sanitation and A
telecommunications.

+ The poor may lack the knowledge
or skills to benefit from a product
or service or participate in the A
supply chain

+ Peoplelack access to credit,
insurance, savings and
transactional banking services

partners

ReporUNDP CSPRaribbeaReaional Conferentd

Note: From a list of 15 factors, respondents were asked to select the five most problematic for doing business in their country/economy and to rank them
between 1 (most problematic) and 5. The bars in the figure show the responses weighted according to their rankings

The Global Competitiveness Report 2009-2010 © 2009 World Economic Forum

A High absenteeism and higtaffturnover;

A Increasing pressure on wage rates coupled
with low levels of labour productivity;
Shortage of higkskilled local employees; labf
foreigrers being imported into T&To deal with
capacity issuesot just at labour but also
managerial level

Low levels of technological innovation and
knowledgetransfer to that workforce, and
Trade liberalisation including external pressures
to remove regional tariffs by powerful trading

Because of low prductivity, T&Tbusinesses not
competitivewith foreign competition

5 10 15 20 25 30
Percent of responses

Challengésr CSR in T&T
alnvévement of GovCSptactice lisnted
alimited cressrporation partnerships
al|ssues of geographic and thematic satu
alimited collaboration with CSOs
aSMBsew social & environmental
programmes as expenditure, not investr
ol ittle evidence of strategic planning
aDonatiofiomSMEdemandtiven
aWeak monitoring & eduméchanisms tc
measure soerlironmental impact
al tdawareness of business be@SiEs of
aResulsased planningnl@SRctivities
al ow leveraging of ava&ilaBmls/info
aFocus omyé compliance
oMi ssing the °Greer
alncreasing public awareness

Source: UNDP/STGRummary of Findirigs
Mapping CSR In T&p viixi




Strategies Explanation
+ Avoid constraints through

Adapt : . )
) technological adaptations or
products and . : ) .
i business process redesign.
v.RECOMMENDATIONS —————— |
- ~ + Remove market constraints
Invest. n through own investments by
General removing maximizing private or leveraging
_ constraints ) social value.
. . + By engaging the poor as inter-
i = o i .
F:reate an.enabllng environment for CSR Leverage the mediaries and building on their
in the Caribbean: strengths of social networks, a company can
To bring business leaders and CSR \___thepoor increase access, trust and
practitioners together to learn and discuss the accountability.
privat er osleec tionr Y4s& T %s social ~ * Businesses collaborate with other
development; Combine re- organizations and pool resources
Build a forum that will foster networking, sources and
partnerships, and a collective approach to CSR__c2Pabiliies )y e0 im0 the policy making
Be a first mover in defining the private ( E”QEQ e process can help to remove
sector%s role in T&TY  policy d e vopdir@impawe A road scale.
Empower champions dialogue with

aovsts 2
)

Uncover synergies and catalysartnerships
by developing and directing a culture of learning
Simultaneously contribute to sustainable profits and sustaileab
development in T&T; advandbe business case for CSR in T&T
Foster openness and candor

Facilitate mutual respect

Public Awaraess Campaignincrease public access to informatiofroduce print, audio and
videos, using relevant cultural and horgegown outreach technigues that can make CSR
principles and practices accessible and comprehensible to the general community, pragentin
and representing success atell CSRcase stories.

Make civil society an active partnar the discussions and actions;

Understand, incorporate, adapt and adogttions and measures to local/national nuances,
situations and contexts;

Research PolicyBased Research on CSR specific and relevant to the Caribbeariorm any
policy recommendations that will be relevant and can be effective in supporting widespread
CSR practice in the Caribbean. It cannot be a prescription from other places, it Hesncour
situation, culture, how businesses interact with each other;

Education- more graduate studies from the region.

Assess, monitor and evalugpeogress in CSR by the private, NGO and public seetBetup
systems to measure the impact of corporadetivity , social, environmental, including climate.
Think small place more emphasis on the role of smaller corporate bodies/SMEs must play
Resource sharingPartnering on costs government, private sector, civil society

Use localsn handling/directingassessments, reporting, documentation, riskleveloping CSR
capacity in T&Tatherthan through using foreign expertise.

Recognse efforts through national awardsasSTCIC CSR Awards

ReporUNDP CSPRaribbeaReaional ConferentEl




B. For Public Sector

U Develop a policy and leglative
framework for CSR in T&T to:
e To develop national competitiveness;

“Melanie Richards e Build longterm sustainability of local CSR
Directo€SR Solution agendas;

e Inspirenew strategies to address gaps in public
sector capacities;

Goernmetas Director e Create synergies through partnerships to achieve
public polcy goals related to sustainable
Defind ocal context/scope of development;
Establisthis in relation to broader national objectives
Development strategy & policy framework to achieve U More involvement by Government as
exemplar, aglirector, asenabler, as
Goernmetras Eemplar enforcer, as partnef”
Implemerd radical changeanv e r n me nt %s :ap U Gd State Corporations involved in the
encouragéficiehuse of resources; private sector CSR network”
sensitivity social &nvironmentahsiderations Ui Support commitment to CSR by the
Review & ameRdblic Sector ProcurBeginte to incorporate business commnity;xx"i”

social &nvironmentahsierations irgoocurement decisions

== _ _ U Recognise efforts through national
Develomdicators to monitor/evalifieteeness afproaches

awards for actions and reporting;

U Participate in dialogue on the topic to
widen and deepen the discourseget
the IADBconferenceon CSR to the

Goernment asnébler
Develofax regimes ttewar#as o c i a | Ibusinesse s p
Promotsocially respbteslocal productsiternational retsk

Roviefunding for reséa&development into environmentally Caribbearbecause there are specific
friendl and energy saving technologies cultural perspectives;
Provide technical suppsirtéss advisory services1zssassi U Link CSRfforts to the national social
(especially SMEndoe responsible business practices change agenda of alleviatingperty,
homelessness, crimeyelfare of children
Governmeas Bforcer as has successfully been with the
Reviewcal environmental standards to enstte parity w HIV/AIDS partnership between

international best practices

Develapprpriate mechanisms to moaniforc& compliance
Restructupenalties for rmmpliancedigsuade irresponsibilit
Develop local standards foolsietkehgagententgultation

government and the private sector;

U0 Acknowledge and publicise corporate
involvemen in community
development.

Government as Partner U Education more programs in business
Engage and facititalegue with raathikeholder groups to and accounting education that present
prioritize and address issues relating to social responsibil environmental concerns as a core aspect
@nvengector specific dialdgugsvelop collaborative respor of corporate management
to adessing particular soerali®onmental concerns to avoic U Encourage corporate reporting on social
duplication of effort an ensure the most effective use of re¢ and environmental impacts

0 Set up information sgtems to report on
social and environmental performance
and to include carbon emissions and relevant climate change disclosure, peusays
internationalframeworks for CS and climate change reporting. CSR accountants need to be
a part of the process dhstitutionalizing the practice.

ReporUNDP CSPRaribbeaReaional Conferente




C. ForPrivate Sector

U Change the corporate mindset which takes an
interventionist rather than holisti@pproach marketing
rather than developmental approach for more sustainable
impact.

U Integrate/internalise CSR into thedusiness operations and
strategic/tactical plansDevelop strategy as part of
organisational strategies ie: management strategy, human

\

If you can get people
to understand that

though  they may not
be in government )
t hey have a role to
play in governance

they are going to take

upthere sponsib ility .%

TheHonourable Orville Lortiunf
Secretary, Tobago ldewf Assembly

resources strategy, financial strategy, as well as CSR strategy;

U Moveaway from idea of philanthropy as being CSR.

Regular (monthly) review, monitoring, evaluation and assessment of CSR performance to
understand how all decisions made in the organisation are linked to CSR

Record, document CSR activities, performance;
Measure, quantify CSR activities, contributions,uks,

[T I T

Value the contribution of employees

Understand umbilical link between/among profitability/bottomline/liquidity and CSR

The Private Sector is emerging as a development partner—now on the
threshold of a new phase: Core Business

Development
benefits

A

CSR / Social
investment

Risk

* Socialinvestment
that facilitates
business objectives
andthe achievement
ofthe MDGs

Philanthropy

» Contribution of financial
orin-kindresourcesto
development projects

Enterprise solutions that
accelerateand sustain access
by the poorto needed goods
and services andtoincome
generating opportunitiesthat
contribute to economic
empowerment.

Business
benefits

>

Graphic Courte®rowing Inclusive Markets InitiatiReivate

Sector Division, UR[5ee Resourcing CSR Below)
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Company executives sign the UN Global Compact to

° Make itan integral part of businessegjya dayo-day
operations, amtganizational culture;

° Incorporatéts principles into decisioaking

°  Engge irpartneships to advanedG objectives;

RESOURCING CSR °  Integrate irannual repartdescription of ways

implemented;
A °

- i GlobaCSIR Advancéhe UN Global Compact and the case for
Julie Ramial .. Glo SHResources responsible business practices through advocacy
Research and

& o active outreach to peers, partners, cliestsnens arn
ommunications

Officer, TTMA the public at large.

Part Il

a. UN Global Compact

A nonregulatory forum for discussion and
anetwork for communication that includes governments, companies, labour and civil society
organizations, the UN Global Comp&ttis a strategic policy initiative for businesses committed to

Case Studies

adopt sustainable and socially responsible practia@igyning theiroperations and strategiewith

ten universally accepted principlés human rights labour, environmentandanti-corruption. By
doing so, business, as a primary agent driving globalization, can help ensure that markets,
commerce, technology and finance advarn ways that benefit economies and societies
everywhere. Its promotion of common goals, such as building markets, combating corruption,
safeguarding the environment and ensuring social inclusion, have resulted in unprecedented
partnerships and opennessrng business, government, civil society, labour and the United
Nations™™*

The Compact aims to mainstream the ten principles in business activities around the world and
catalyze actions in support of broader UN goals, including the Millennium DevelopmeaisGo

(MDGs).

Principles 1 & 2 Businesses should support and respect the protection of internationally
proclaimed human rights; and make sure that they are not complicit in human rights abwuses
drawn fromThe Universal Declaration of Human Rigfits

Principles 3 to 6 are based dhe International Labour Organization's Declaration on Fundatak
Principles and Rights at Wotk uphold the freedom of association and the effective recognition of

Growing Inclusive Markets 2.0

+ Publication of
55 new case

and EE&CIS
Policy Paper
on the role of
sustainable
ventures in

.

meeting lv\llilltl.il.ll;;:.‘l(ll:l l\m_w‘l’ e j ) )

Gl e ot i R in which businesses arasked to support a
roverty reportin 10 GIM/GSB . .

f-.:;l.lll(\..wfmut | aciditional Training precautionary approach to environmental

UNEP
= Searchable
Database of

1,000+ = Finalization of business in

inclusive RBEC + collaboration . . .

businesses for polombia I e development and diffusion of environmentally
i titutons i Lt friendly technologies™

and others to
use

.

Formalization
of 40 or so
netwe
GIM re arch
fellow
and setup ofa
center of
excellence in
FDC in Brazil

Local Analysis & Action

. 4-6
multistakehol
der dialogues
w/ Advisory

Board members

and GSB/BCTA
resulting in
market
research,
partnership

translation into
Arabic for 55
countries

“Inclusive
Markets for the
Poorest”
focusing on
Savings and
Social Transfer
mechanisms

like CCT;
country level
research in the
first stage and
programme
development in
3 pilot
countries

Global Outreach & Communications

= Setup of

open platform
for
documenting
and accessing

= Hosting a PhD
academy on
inclusive

business
model at
EFMD's
annual case
competition

the right to collective bargaining; support the
elimination of all forms of forced and compulsory
labour; effective abolition of child labour; and the
elimination of discrimination in respect of
employment and occupatiofi™

The Rio Declaration on Environment and
Developmentrovides the basis of principles 7 &8

challenges; undertake initiatives to promote greater
environmental responsibility; and encourage the

Principle 10comes from he United Nations
Convention Against Corruptiorbusinesses should
work against corruption in all its forms, including
extortion and bribery™®"
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http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/humanRights.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/labour.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/environment.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/anti-corruption.html
http://www.un.org/Overview/rights.html
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.un.org/esa/sustdev/agenda21.htm
http://www.un.org/esa/sustdev/agenda21.htm
http://www.unodc.org/unodc/en/treaties/CAC/index.html
http://www.unodc.org/unodc/en/treaties/CAC/index.html

The UNDP GIM Strategy

Combine
resources
and
capabilitie
5

Engage in
policy dia-
logue with

Adapt Investin Leverage
products removing the

and market strengths
processes constraints ofthe poor

b.Growing Inclusive Mrkets

Market
informatio

The Growing Inclusive Markets (GIM)
Initiative is designed to draw out the EEEmEERY

environme

7L

s

VS et <- 5| best of propoor private sector
Programme development practice and to e

Physical

structure

JC

SpecialistaM disseminate best practice globally to
LIENERENEICE  audiences of business people, policy  FEEEEES
S ERVABINIPIEE  makers and development practitioners

on what works and whyG |l M¥%s f i r st

I

WS @ ~0300
J

Creating Value for All: Strategies for Doing Business with the P80r released inuly 2008,
highlights portraits of successful simultaneous pursuits of revenues and social impact by

local and international small and medium sized companies, as well as multinational corporations.
The case studies in this report and the report itself can be viewed at
www.growinginclusivemarkets.org GIM is curreny commissioning another set of 50 case studies

on businesses models or scenarios which demonstrate how business can significantly contribute to
human development by including the poor in the value chain as consumers, producers, business
owners or employee¢ %i ncl usi ve busi nes 4d)howitlesivessbdsinesa nd de mor
models replicate and gain scale; (2) how inclusive business models contribute to environmental
sustainability, e.g. by mitigating or adapting to climate change, employing effectiatew
management systems, conserving biodiversity, reducing, reusing and recycling waste, and
minimizing the use of hazardous substances; (3) how business models effectively build on the
capabilities of ot her act or sonalandlbdalggovétmmantsk e t €CO0S
communities, NGOs, development organizations and other companies.

Case studies of successful GIM implementation around the worttlidethe Mt. Plaisir Estate
Hotel forecetour i s m on Tr i ni ahd Delsr GArmentdric., £piatelyowned
garment manufacturer in Guyangsee Case Studies below).

c. ILO Multinational Enterprises Declaration

ILO too started its work on CSR with multinational corporations, but moved focus to medium and
small enterprises in 2007 wheall stakeholders sat together and agreed to a framewogrthe three
pillars of financial stability: economic, social and environmenfdl enterprises share this
responsibility from point when promoting entrepreneurship tools, methodologies, provide

coneepts of sustainablentrepreneurshipso from the beginning they are trained to adhere to some
of basic principlesOther instruments to create enabling environment is a joint responsibility of
government, civil society, employers and trade unions. Thedu€tainable enterprise framework

and Multinational Enterprises Declaration is the only international instrument agreed to by 182
governments, trade union and employers which became operational in 1977, renegotiated in 2000
and part of OECD guidelines foradium enterprises.
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http://www.growinginclusivemarkets.org/

ii. National CSR (T&T) Resources

a. T&T Vision 2020 National Strategic P&

This outlines the role of the private sector. The pillar, Enabling Competitive Business in the Plan
speaks to the role of the private sector in achieving Wis2020. Government lays out the roles of

the Ministries to create that enabling environment for business leaders to make their contribution.

It is envisaged in the National Strategic Plan that in the same way that the Government conducts an
assessment gbrogress toward Vision 2020 from the public sector that a similar exercise should
occur in the private sector. As Government lays out initiatives to create a competitive environment
for business, business should not just take that up to make more prdifitsto do its part towards
development of society.

b. T&T CSR Mapping Repdtt'

Manufacturers needed to understand their roles, so TTMA collaborated witlSiheth Trinidad
Chamber of Industry and Commerce (STCISDP and other private sector to do tigSR Mapping
Report- a baseline study on CSR activity over 5 years covering about 104 organisations who, had
spent aboutTT$54 million in CSR programmes between 2@0D6 locally™"" It finds

predominant focus on philanthropy and public relations; that C88gpmmes are not aligned with
the countryl%s ahdtha theoepsimitad involgemant of the Government in the
practice of CSRAmong other things, it recommendsstablishment of a local network of the UN
Global Compacto improve the pratice and focus of CSR in Trinidad and Tobatlpat companies
should ensure that social and environmental programmes are aligned with national development
goals; and Government participation in CSR should be
increased™™ Following on the footsteps of its nghbours, the
Dominican Republic which haswellestablished network with
162 members]) a mai ca%%s announcement of
local network in December 2008he Trinidad and Tobago

Mapping Corporate Social Responsibility
In Trinidad & Tobago

Private Sectsr And Sustainatde Development

Local Network Report 200'hoted that there was digh level
of interest and momentum, which indicate great potential for a
network”.

(L-R)Dr. Ron Sookrafnthur Lok Jack Gradt
School of Busi&SRonference Chaiiviran,
Edo Storlgeputy Resident Representative
and pécipantat CSR Regional Conferencg
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Alocal net  work will provide the
framework/set the local agenda

for development of CSR in T&T
c. A CSR &twork for T&T

_ to raise awareness, partnership
The CSR mapping study called for the facilitation, local ne e
implementationof a local network of the UN Global management, learning, &
Compactin order to significantly improve the e polic’y dialogu:'-_\ 1

practice and écus of CSR in Trinidad and Tobago.
A local network will provide the framework and set
the local agenda for the development of CSR in T&T
to raise awareness, provide partnership facilitation, local network management, learning, and
conduct policy dialoguelt will be a multistakeholder platform to:

Broadenthe base for dialogue and collaboration between stakeholders on CSR;
Qeateawareness of value 8nportance of social responsibility;

Developeffective strategies approaches to promotd &T CSR;

Conduct research & surveys & highlight best practices@&cessful examples on CSR;

Facilitate implementation& follow-up of CSR through subommitteesyvorking groups;

Promote dialogues between & amongst stakeholdersoaer members of the public/private seato
community related to the businessociety agenda.

Nicholas Mouttédjrector, TTMA

iv The CSR Committee, T&T Chamber of Industry & Commerce

Steps towards CSR T&T Network
Contachas been made with UN Global
Compact affe in NYUNGC Network
coordinators have expressed their
commitment to working with local
partners in developing a network in T&T

The Trinidad and Tobago Chamber of Industry and Commerce is
involved in advocacy for national framework and policy. It also
provides technicahssistance and practical guidance to groups,
andencouragesvork on project initiatives to foster partnerships.

Partners identified dialogue process CSR is a public space. prdviles Ch a mk
started with local NGC signatories, civii guidance to organisations ohow to start. It advises those

society organizations, acadgfataour interested to check wit stakeholders employees, community,

urions. engage in dialogue and on that basis determine priorities.

Network Terms of Refererared Healthy corporations need to be not only profitable, but also

Memorandum of Understanding drafted,
identifying purpose, objectives and role
the steering committee

Identification of Network activitiesin
progress

have liquidity and the potential for growth. Applying basic CSR
principles and tools help andre good for management. CSR also
helps competitiveness. Members of the Trinidad and Tobago
Chamber of Industry and Commerce pay attention to four areas
how deal with customers, market, society and environmeht.
reasonable CSR strategy/policy enables piggtions to focus on
the centres of markets, customers, partners and supplidfgving a policy, system,
record, and monitoring that to establish fair pricing, advertising, local contracting
etc. in enabling the market to respond, and establish Idagting relationship with
customers and supplierd&Vith employees, most reporting standards of
accountability and good corporate practices deal with giving donations, but also
there is need to focus on how to deal with employees. The Chamber believes you
d o mé&ed to fix the people; you need to fix the system.
Having a system in the first few steps is helpful as in locating CSR with the CEO, identify a
responsible manager responsible with a management committee that meet regularly, guided by a
terms of refereme for initiatives with various team#iave a governance structure: A policy on what
should be done where, what areas to work, what aspects to be considered, then governance of
everyone involved, each with clear responsibility.
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Commercial success is a necessary element of CSR. If there is not an

environment i n wh ich business is doing well, CSR is not going to be

effective; is not going to be funded; is not going to be an activity

business can afford. It has to be a win -win situation . Nicholas Mouttddjrector, TTMA
PART Il

CSR PERSPECTBVE
| i.The business cdee CSR in T&T

The TTMA recently delved introspectively in understanding its roles to the manufacturing
and the larger societyWith government and other bodiesas ports roadways
infrastructure, power etc, ifocussed on:

°  Growth of its members, protecting theiinterests in trade agreements;

° Missions to countries faitating exports etc;

°  SQustainability issues as education training, skills, keeping business up to speed in terms of

occupational health and safety, ISO standards, letjisdassues and the social
infrastructure rather than just physical infrastructure to deal with CSR.

It set up a social infrastructure committee. In 2006, the TTMA signed on to the UN Global Compact
, one of nine other local signatories Manufacturersemied to understand their roles, so TTMA
collaborated with the STCIC, UNDP and other private sector to dd28R Mapping Repo,
baseline study on CSR activity over 5 years dogeabout 104 organisations. Locatganisations
are comingto understand ttat CSR is not simply philanthropy/donat®mas that is unsustainable.
The studyfound companies should integrate CSR into their business operatjotectically, as for
CSR to be effective, it needs to be more strategic. Definitions of CSR show thatretigges must
honour ethical values while achieving commercial success. Often, the private sector is looked on or
looked down on as only being focused only on profit, but commercial success is a necessary
element of CSR. If there is not an environment inigthbusiness is doing well, then CSR is not
going to be very effective; is not going to be funded; is not going to be an activity that business can
afford.
CSR is sustainable. It is about development. It is about community, but it has to be-aiwin
situation because businesses have to be successful for that to happen.
The concept of dealing with it strategically, and dealing with sustainable projects and dealing with
long term development was something new to Trinidad as business was essentially jostitiyy
money at PR. There was a perception too that CSR was being done by larger organisations and
SMEs and many local organisations fall into the small to medium category and do not have the
resources to take part in CSR.
It is difficult to divorce CSR fim the bottom line and important that business understand that.
There are business opportunities in CSR, but there is no policy or legislative framework for CSR in
Trinidad. Through the Global Compact, TTMA is forming a local network and trying to diocd lo
groundwork with the assistance of UNDP to try to encourage government to establish such a
framework. What we are trying to do is similar to what government is talking in terms of social
compact, to bring a lot of stakeholders together to deal wittose of social issues so bring more
resources to bear on problems and in this process u create a process for dialogue. If one can get
government, civil society, the business sector working together, one can get a lot more resources
focused in key strategiareas and the impact of CSR will be greater using certain resources and
tools as it will be more measurable.
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Figure 7: Over halfofthe
csR Expenditure
(Total over TTS64M - 68 co

>$5M (45 6%)
$2M - S5M (3; 4%)

One of the largest private business in Trinidad and
Tobago involved in CSR for many years and which sp S S2M 179
millions of dollars, and got great PRfit, asked to talk
about the benefits to their organisation of CSR,
declined, as it was not able to say what were the
benefits to the organisation because at no time in that
project did they identify specifically what the metrics RRN - | RS—
were: What were the goal? What were they going to y

L . CSR Expenditur&in
measure? How to measure the successes? This is the kind of data needed to go Sourc&)NDP/STCIC.
CSR from the private sector, and civil society going forward. It has lacked that sgEVE il et =8 [ =44}
projects have not had sustainability; have not been properigredd in terms of
vision and human elements among the private sector, NGOs etc.
If local CSR capacity can be develagot of risk management can be handled and directed locally
rather than relying on foreign organisations. While grateful for what fore@ganisations can do in
CSR and social work by developing CSR capacity in T&T we can do it ourselves and be more
relevant.
There are areas that needygernment support. For examplehére is a problem in Trinidad and
Tobago for disposal of plastic bottlehe TTMA isvorking with government to enackegislation
and create a framework to encourage recycling as a viable business as opposed to a cost for the
country and government in recycling waste bottles. The private sector needs an enabling
environment, eg recycling laws; incentives for business, export/imports incentives; tax breaks for
investment in equipment for recycling; encouragement to get business involved that would
normally not get business investment into something that may not have beeritptié. If costs
are reduced in initial investment, government can play a rdleere are opportunities for
partnering on costs government bringing resources in and not leaving all to private sector.
CSR is not just a private sector initiative. It haslie facilitated by an environment largely in the
control of government and it is important important to have gemnment backing to get buin
from the community and other partnersNVhat we are asking for from government is not new.
Government all over thavorld have policy framework to enable CSR to thrive and develop.
The UK did not have a framework in 2008. So we are not too far behiadot of countries are
struggling with it. If we can gethe support of the goernmert, we really would have made atlof
advancesWe have to get away from idea of philanthropy as being CSR. It is not efficient and not
productive simply to just issue a cheque for a needy case. We have to go further develop strategy
as part of organisational strategies, so when wedsitvn to develop management strategy, human
resources strategy, financial strategy, we need to incorporate a CSR strategy so when management
sits down at the end of the month to review performance, it reviews CSR performance and
understands how all decisianit makes in the organisation are linked to CStRere are examples
of organisations locally that have reached that poiAhd we do need govt to play a role in
facilitating an environment that allow private sector to be more effective in CSR.

20,000 - $50,000 (12; 19%)

$500,000 - $IM (8; 12%)

W hen we sit down to develop management/human resources/ financial
strategy, we need to incorporate a CSR strategy so when management
sits down at the end of the month to review performance, it reviews CSR
performance and understands how all decisions it ma kes in the
organisation are linked to CSR . Nicholas Mouttédjrector, TTMA
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ii. ThrasghSME Lens

CSR started with big businesses; those Witr"i
power, technology, influence. The entire |
debate has changed over the years but wha
has remained is the name. Invert the business pyramid

When talking CSR, one
does not want to add

another responsibility on

SMEs things  -to -do list. CSR
f must be inte rnal isation
into, not an add -on to what

where large businesses are at the top and put SMEs at
the top and using the SME lens to see CSR. Is the
business model of SMEs preventing them from using CSR? It is conventional when talking of SMEs
to categorise them according to investment, turnover or the number of employees, but not of their

characteristics.

is already there

Dr. Nabeel Gohe8pecialist, Enterprise Developr

and Job Creation, ILO

When talking CSR, one does not want to add another responsibility on SMEs thitado list.
CSR must be internalisation into, not an add, to what is already there.

The business case

A number of upcoming opportunities for small enterprises in the ptévaector inthe new
economyof cleaner technologiebave been identified in the Green Economy Report. It notes that
80-95 percentinvestmentwill come from the private sectornimost countries 85 percent
businesses are small enterprises. It provides ogpnities for
SMEs to establish footprints.

Nature oSMEs .
Donot have formalised
structures aarige
corporations do;
Arenotcompartmentalised;
Donot have departments of
accounting, finance, sales,
marketing;
Arelean
Areless bureaucratic
Ownerslo many tasksnay
manage sales, marketing, ¢
relations, PR on oMike the
Greek God hydra, 3 heads i
12 hands.

Dr. Nabeel Goheer

Competitive Edge Through Internal
CSR

CSR must not be presented as an
additional responsibility, but must
be internalised by SMEs through the
Yocharity begins
where an enterprise starts with gt
own employees and working
conditions within enterprise. It
helps to make the enterprise more
productive, which leads them to be
more competitive n the long run
(PromotingManagement.abour
Cooperation, the productivity and
competitiveness argument as
concerns the business cagdLO).

Dr. Andr¥/incent Henry
Principal Consultant, Ide¢
to Business

Chairman, National
Productivity Council of
T&T

Critical Success Factors
Employersiwust see employees as key
important stakeholddvkst employers
see employees as stakeholders, see
means of production

Valuethe contribution of employees
Workhard at building trust. Industrial
relations climate is at best adversoria
Fostempartnershg his leasito
willingness on part of woski® become
valued and compaaiesbetter able to
generate value, access talents and c3
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PartlV

CASESTUDIES CSR AT WORK

Denmor Garments
mploying womieom

Melanie Richards

Director, CSR Solutions . .
Denmor is a privately owned garment

manufacturer operating in Coldingen, a small, rural communit
in Guyana. Since its establishment in July 1997, Denmor has
grown from 250 to over 1000 employees; 98% of whom are
women from impoverished rural communities. It not only
provides employment, but also trains and empowers women 1
elevate themselves out of poverty, operates from small rural
community in Guyana.

It manufacturergarments for top US brand names such as
Victori a%hs Secr eMartardwe Rearly |

Its owner, Dennis Morgn grew up in a village called Denmior
Guyana, ira very poor family. His father worked in the sugar
plantation and mother plantedice. This is how he made his
connection with the poor: coming from that community and
understanding povertyHe dropped out of school to help
support his family. At the age of 14 started cleaning and doiny
odd jobs in a garment factory. He worked his way and
eventually bought over the garment manufacturing division of
the garment factory when the owner was divesting. He had
been offered the retail side, but the threat that the
manufacturing side may be shutdm, endangering the
livelihoods of some asdrsaw this provided an opportunity for
him to impact on the lives of the poorChallenges of working
with poor included there were many single parent families
which impacted on productivity and often limited education.

Success to my mind

Is working instead of

wishing and doing

instead of doubting

Dennis Morgarounder, Denmor Garm
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Owercoming Challenges of working with th
poor

Unskilled labour forceTraining provided.
From ground zero. Many had never worked
before, were living on less than two dollars
day to support families/childworgaspent
US$200,000 in trainiAg the copany grew,
hebrought moreomernworkers in but they
could not afford transportation

o

Access to Transportatjohte bad road
poorly served by transpbet provided
companpuseg: drove thevomen in and out
of communitige work at little or no ¢os

llliteracy, Helped employees in reading and
writing,incorporated into training
programmes, although nofasral literacy
programmeatight to read labels, igir
names.

Health and Wellnes&uyana HIV/AIDS
Reduction and Prevention Prdg@#iD
They received counselling in basic hygien
dressing.

D

Social IssuesGuest lecturers talk to
employees (Social Services, PAHO etc) on
issues as child maintenance (fathers not
supporting children), health issues all on pai
company time &low women opportunities to
develop themselves.

Satellite Programin areas where women
could not go to the workplace, he took work
them. He established four small factories in
rural communities that act as subcontractor:
for Demnor and brougtiabrics and
machines and they worked He also opened
retail branch of Denor stores where they car
buy an affordable garmadritigh quality so
di dn%t have to spenc
purchase clothing. A second factory opened
Berbice now employsrcd600 women from
poor rural communities.




We can sit

her e

and tal k and

a way to get the people and the institutions outside of

involved in th

example:

Challenges

The Corporat@indset which takes
interventionist rather than holistic
approach, getting involved in specific
initiatives, namally ending in a photo
opportunity; more a marketing than
developmental approach. Public see
itself as recipient rather than
participant;

Benefits are specific rather than long
standing and sustainable. Need to
change the mindset.

Corporate bodiesee dbago as a
branch, rather than an autonomous
unit with its own challenges and
opportunities.

Decisionsiade are totally irrelevant
because of lack of understanding of
the nuances that are taking place
within the communities.

Tendencio define corporatie
according to size. Corporations are
seen as those with the seven figures
and above wsvis SMES. Impact of
smaller corporate bodies might be ju
as or more important, and more
emphasis should be placed on the rc
these smaller corporate bodies must
play. Think small because small is vi
to the process

e process, the talking will be

The Honourab®@rville LondqrChief SecretaryiHA

Thinking Smalhe Tobag

Sensitivity, good sense ahmeaningful participatiorare key words to CSR. Thepcompass the
challenges and the opportunities involved.obago started with a sensitization process. The
Tobago House of AssemhblJHAYecognised it had to develop a relationship and nurture an
environment in which all the major sectors and institutions involved to recognize that they have a
meaningful and critical role to play in governance, if not in government. The THA does, $orby

When Tobago is planning its budget,
before making ay decisions, it hasll
major groups talk. The THA gets a lot o
criticism but coming out of those
discussions, understands where people
are, and more importantly, people begir
to take responsibility for what is going
on or what is likely to go on.

In responding to the global economic
slowdown, the THA met with the
various groups in the society to
understand the challenge facing all of
Tobago and get them to buy in to be
part of this challenge.

THA holds regular nowrisis meetings,
where it can in an erivonment of
dialogue rather than confrontation,
treat with issues rather than the crises
and link that to reporting to the
communities.Manywho profess to
represent the people are not really
representative of the people because w
have different levels ofducation,
experiences etc. fouwant to get to

the people, you have to understand hov
they are speaking, and how they are
thinking to be able to communicate
with them in an effective mannekVe

try to set a tone where people can feel
involved that theyhave a contribution

to make.

Some of the concerns/challenges in the
Tobago context may or may not be
relevant outside of Tobago.
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Successes

Peoplebdyn t o Tobagc
Green, Safe and

mantra of %Develj:

a Developing Tob
Fairly good relations with financial
institutions wbh treat with financial
literacy in the community.

In linking normal health promotion
clinic activities with an HIV/AIDS na
communicable diseases and cance
awareness programme.

I n promoting
heritage through not just
financial/techral assistance but in
actually going into communities &
having a relationship with them;
staying & developing human
potential.

In collaborating between governme
corporate citizens & people in relati
to environmental issues.

In dissemination & féaiihg public
access to information: egrfiieute
morning programmes to talk to
everybody.

In bringing the public sector to
understand they are important to CS
& changing the mindset focused on
doing the job rather than nurturing
relationship with tilemmunity
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CSR in SMEs
Footprints Eco Resort &“_

Authentic to local life, it gives guests a window to
local living. This is really what the visitor experience

is really about. It is taking the best your environment

has to offer and offering that to them in a way they

can appreciate it. MiaPersadDouglas;EO, Footprints

Footprints is a 62 acres of land resort with a history as a former estate, an
Amerindian settlement, a lot of birds, ceg reef, and beachWhenFootprints startedin 1995, CSR
was notin mind. It is a resort purpose built to create a unique interaction between guests, culture
and environment; an approach to operations that reduces ongoing impact and improves the
environment, known as geo tourism which focuses on the unique characteristics of the place in
which you are.

Its buildings are responsibly constructessing reclaimed and recycled materials wherever practical,
with minimal land impactlIt reduces resource usage liging natural lighting and cooling, open air
galleries, and minimises freshwater usage though open air structurbs. main swimmingpools

are all salt watefas freshwater limited not sufficient for guest usage, laundry etc.) It uses the sea,
filling its poolsand ponds with treatedsalt rather than fresh water.

It exposes guests to authentic loal foods and cuisine through aosrganic orchard and herb garden
with afresh farmto-table approach drawn from home grown fruitgegetables, chicken faneat

and gygs Authentic to local life, itgives guess a window to local livingThis sreallywhat the

visitor experience is redyy about. It is takingthe best your enviroment has to offerand offering

that to them ina way they can appreciate itt providesan ° equi val ent alternat|i
resortswith all modernconvenienceshrough learning and interactioimteraction opportunities
for guests to experience the environmenviews, trails,books. Its environment enhancement
programmes and projectsicludesalt water pools, tree plantingf flowering trees to feed
butterflies; dam project to reduce run off from land onto sea and so preserve pollution and
destruction of the reef; while creatingheaningful andsustainable jobs foemployeesmost of
whom arefrom the community.

Footprintswas @erating for 12 more years before knowledge dfi¢ CSReoncept

In the midnineties, ecatourism was a budding concept, mdgtassociated with the African Safari
There was only one active ed¢ourism property in tre Caribbean, in Virgin Islands. A was
frame, bunk beds, not wéi the modern travelemwaslooking for. While Tobago was beginning to
develop its tourism product, ectourism was notreally known.Development in tourism was
largely traditional and focuseth the SouthWestof the island (near airport)n market research for
Footprints, people said it wasob far away (from traditional tourismentres in the bush and locals
nor touristswere not ready for this kind of productThere was at enough demandor that kind of
product and though nternational source markets were more receptiiavas still unfamiliar with
the product

Footprints response:

¢ Believe in the concept

¢ Strategise on how to operationalisgsucccessfully

O Crystallise the vision
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¢ Create somdting unique that do the right things the right way, like focus on natural assets of
environment weowned as well as theulture/foodof T&T.

¢ Take the ©°onion» appr oTaevhrything, it addselayer tothesgtieste x p e r|i

experiencethat relate to the concept of resort

The challenges

o Profitability in the current economic climate limits funding for new initiatives, and
maintairing current standards in employmenbespite this, haveoticed increassin new
guests. Tinidad guestsare accepting local alternative vacatios.

o Changing guest expectations as green goes mainstream means as everything benorees
eco friendly andcexpectations of a resort are increasing.

o Communicating the differencbetween footprints and a traditional property. Coartional
marketing modes through agents lesised than direct marketing tiough website front
office and reservation staff and/ord of mouth CQuestsreceivea discounton next visit and
for those who he/she recommengdsho also receive discounted rate.

0 Maintaining the balance between comfort and environmental responsibilltyere is &ways
pressure to ad new facilities,services, costdut this is normally answered by theeed to
stayfocus onthe key guest expdences.

The rewards

Creating a product that is unique and memorable forroguests-

Making our corner of the world a little brighter

Providing meaningful work for our employees

Proving the case for environmentally aedcially responsible tourismpurism as it should
be done, to show people that it can work

O O O O
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Without knowing it,
eTecK has been

participating in the UN

Growing Inclusive

markets Initiative.
Wendy FitzwilliaMice President, Investm
Promotion, eTecK

Evolving TecKnologies and Enterprise
Development Company Limitg@TecKis a
stateowned company charged to diversify the
Trinidad and Tobago Economy away from oil |
and gas. Trergysréeabestaesatm, mowrrs the
Trinidad Hilton Hotelon behalf of the people and 19 other
industrial parks which run the gamut in location and bus
activity/residential not parks, operating in places like Morvant, Diamond Vale, Frederick Settlement
in Caroni, Macoya and ot heamufacturing sector.dtisaavelopipgo p u |
nine new industrial sites. The TamaRarkis its flagship.

Tamana Park in Wallerfield was a hub of illeg
industrial park, and after its occupation by the Unit&tates Army. It is very rural where illiteracy

and criminal activity was highA needs analysis of the area was done which found that while formal
education was below the national average | eve
of their ervironment and the unique features of Tamana site and the surrounding Aripo Nature
Reserve. They had intimate local knowledge of the animal and plant life in area. With rumblings of

a pendingeTecKpark, the community was interested in how they will bentéfi the development
planning.

Administrators recognised the park will need certain services which it can hire outside consultants
to do or train its communities¥» squatters and
phase but also to upkep the Park life. From this came the Life Saving Life Management

Programme. An inventory of animal and plant life in the area was also done, not just to hire persons
in the community to conduct it but to also ensure th#tis could be incorporated andompatible

with developing, building and landscaping the park and reliably and scientifically replicate plants

on the ground.

The second phase involved training the community in pilot projects as pteapagation lake
development, riverbed maintenance, aiMbrichespalm conservation. It interfaced with nationals,
some of whom who were not even registered with the Government. It got them registered; spent
time interfacing with them and through councillors in that area helped in forming them into
companies, traing them as potential contractors afTecK in basic business skills (accounting,
English, tendering processes, registering a company, preparing tax statements/bid on projects and
servicingeTecKrequirements.eTecKmaintains a close relationship with pécipants in the
programme and utilise them to replicate the model in new park developmantinly in western
Trinidad, The park speaks clearly to the opportunity fefecKparks as companies that can make
money by engaging the communitgTecKhas doneit successfully, saving on the back end; going
through fair tendering processes, supporting local contractors, and residents of TanedraK

now is on its way to becoming a higiech park and signature campus of the University of Trinidad
and Tobago (UTT)
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1 Improving labouropluctivityn T& - TTMA

TTMA partnered with thénter-American Development Bart& marry CSR to

N[ IEEHV NI productivity in the workforce. What are the underlying causes of low productivity

DirectorTTMA and what can the private sector do to improve practivity? Using internal rather
than external CSRfocusing inside of the organisation and what can be done internally to improve
the wellbeing of workforce and their lives and productivity.
TTMA wanted to prove that if one took actions on CSR thesehwilthe outcomes, one of which
will be bottom line and if it can develop a tool box among manufacturers in T&T and share
learnings with the rest of the world with the accompanying tool box of actions.
The aim was to get the private sector to adapt and atlaghatever was learnt, hoping it will have a
positive impact on the organisation, productivity would improve and naturally profitability will
improve. Three organisations participated:ake Asphalt Trinidad and Tobago (1978) Limited,
Trinidad Cement Liméd, and Barana Seafood Processors Limitat.faced problems of low
productivity and wee interested to be part of this.
Lake Asphalt exists in a community which is dependent on the organisation and the organisation
on the community, drawing all resourcaés that community. Therere not much other economic
activities taking place in that community.
Barana Seafoods operate in Sealpts challenged environment (underprivileged with high crime
rate). Most of it is labour come from the challenged neighbourslls of Laventille, Sealots and
whatever it can do to improve lives of employees will improve lives of families and communities.
Trinidad Cement Limited generates many use tyres.

Early Adopter: Lake Asphalt Trinidad and Tobago (1978) Limited

Commitment fom Chief Executive Officethe CEO had to be involved personally, gadhgh
interview process with us. Theompany had to show commitment through financiapint into

project and had to allow scrutiny by outside consultamtsfinancials, strategic plansheir history

in human relations, climate and environment aspects of the organisations and what needs to be
changed. For most private organisations, it is a commitment to allow someone into the
organisation and most of information to be made availablesrmationally afterwards.

The project is ot in position to show results yet. Real CSR rather than philanthropy is fairly new to

the T&T private sector. In terms of project sustainability, this is also newasidentified areas on
which to focus in eaclorganisaton by pulling together workers andnion representatives.

Workers themselves identified the challenges and solutions and management committed itself to
pursue whatever outcomes.

It has identified initiatives and is now fleshing those initiativest and starting to implement them.
Do not have results yet, but the process of engaging the union, workers and management in that
kind of discussion has proved very fruitful. The working climate in the organisation is already
showing improvement hopefuly in not too distant future we will have the final report by mid

next year.

It is anticipated thatthe three projects will show that those actions can result in profitability
through CSR. If we can show that by taking these initiatives companies cam ishprovements in
their bottom line, it would be easier to say to TTMA members that if one takes these actions one
can improve the work environment.
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Value Chain SME Development

The pilot project is also working om cluster approach t&ME developmentnivolving lage
organisations that operate in certain communities where there is a supply chathwhere they

buy and sell allow pportunities for micro enterprises tgrovide them with inputs or oftake

products and be part of supply chain.

The processd to identify organisations in communities and develop businesses in the communities
to play a part in the supply chairEg. Pollution/health (dengue) problem in T&T generated by
discarded used tires. One project is to collect tires (waste collection)psdaould be recycling and
converting to reusable formEg. (Trinidad Cement Limited can use tires as fuel in an
environmentally friendly way; or some other productive use as converting rubber tires into tiles.
The concept is to develop micro enterprisas communities; to create employmengenerate
entrepreneursand do that within context of an existing organisation that has needs itself. It is still
in development stages so there are no results but there are ways to make CSR sustainable and the
TTMA isundertaking some of those initiatives.
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CSkh theCaribbeaourism industry

Kevin Kenny

. . L Vice Presidemind
The Caribbean Hotel & Tourism Association (CHTA)skeasralprograms that i, Calieem e

meet corporate goals of responsibility and continuity fostered The Caribbean & Tourism Associatic
Alliance for Sustainable Tourism (CA&hjch has a number of prograntgeared
to make he Caribbean a greener place liee and work. Together with the
Caribbean Tourism Organization (CTO) they launched Caribbean Hotel Ene
Efficiency PrograrlCNENACT] his will conduct an energy audit of the
industry starting in Barbados following which it will introduce measures to
reduce energy needs and its most important carbon footprimis a supporter

CSR Hotel Programs
Energy &/der saving
Adoptafarmer
School garden

of Green Globe and Blue Flag certificatidinis involved h studies onwaste Sustainable seafood
management in the regiorCHTA also has a strong program that supgadite Turtle protection
development of small hotelsEvery year it runs a two day workshop the goal Reef demarcationoys
of which is to make them more competitive in this ever changing world. Tilapia farm

One of the twls it has developed is a strategic partnership with Smith Travel  Honev bee
Research (STR) a private sector initiative designed to develop data on the

industry. The concept is based on tilsgatement® iydu do not know where you argjou cannot

pl an y o uHoteld that participatesan compare their hotels performance against the
cumulative data of 5 hotels in their competitive sehd can see the amalgamated results of hotel
performance in other islands of the Caribbean. This data is usually produced threesvedtek the
end of each month.

Another arm of the CHTA is the Caribbean Hotel Foundation which was developed to improve the
education level of hospitality workers throughout the region. In a simi&inthe Trinidad the
Trinidad Hotels Restaurants & Tasm Association (THRTA) runs tleegest Hotel $hool in the
region (TTHT)lwith over 500 full time students and 300 part timearibbearstudents. The CTO and
CHTA recently formed the Caribbean Tourism Development Company a joint venture marketing
companywith the sole purpose of promoting the region under a single Caribbean Brand. Some
issues with funding, and normally Caribbean unity issues about who pays and who benefits but
CHTA also host a number of marketing and investment programrveo of the mostimportant is
the annual investment conference where investors & financiers get together to look at products
and process of how to drive industry forward and marketplace where bring buyers and sellers of
tourism products to negotiate tourism packages.

CHTA formedthe Travel Foundation in 20030 help the outbound travel industry manage tourism
more sustainble mannerprotect and enhance the environment and improve the livelihood and
well beingof the communities in destination countries of visitordt works closely with the

industry and has succeeding in making people aware of the need for a responsible approach to
tourism. At the core of the Travel Foundation's work are destination programmes which can be
summarized under three main themgseople climate changeandeducation UKpartners include
tour operators as Virgin Holidays and Virgin Atlantic, TUI, and Thomas @Gbokhelp rase funds

to support destinatiors.
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CSR flowers 8G T&WPoinsettiRlant

Krysta De Lip@hief of
Staff BGT&T The Trinidad and Tobag6 o v e r n publin poliéyand regulatory framework,
established in 2006 for maximising Local Contgatve clear direction while leaving
BG T&T and its partners with flexibility to place contracts pursuant to business and economic
objectives.

The ChallengeSeeking to maxnise Local Content in a country with AWARDS FOR POINSETTIA
limited capabilities in oil and gas field development services is not
without risk. For the Poinsettia Project, the key risk was to safety, cos
and schedule.Failure to complete the topsides on time would have
impaded not only BG T&T, its partners and the wider BG Group; it wou
also have delayed the flow of revenues to the Governmenit&f.

FLUORYs 2008 P
Award The HugCoble Award
Sep 15, PO

Commitment to LocasiBess

Development Awasduth
The SolutionsBG T&T awarded the sedontract for construction of the Trinidad Chamb
topsides to a Trinidad and Tobago compaM@FCO Liited, located at CeremonySept8 209
the fabrication yard on the south west coast of Trinidadther
considerations included encouraging TOFCO to: Overseas Project of the Year
A Establish welding school® develop local skills to work oPoinsettia 2009 AwardAssociatioof
A Take on 500 additional workers to cope with the workidaThis Project Management of the

UKQct 21, 2009.

risked a significant increase imcidence of injuries. @Gnsiderable T ————

effort deployed on managing safety performance at the yard;
A Recruit a community liaison officer from within the community who
participated in the hiring and déairing selection pocess.

The RewardsThe proportion of local content in this contractlabour and goods used in executing
the work that were of domestic originis calculated as 91&tnd99% of the 1.2 million hours
worked on the Poinsettia topsides were undertaken bynidad and Tobago nationalsA

significant portion of all expenditure was with contractors registered in Trinidad and Tobago, spent
in a combination of wages to nationals and contracts to local companresividuak who work for
TOFCO gained new skills areas of HSE, Project Controls, offshore installation, hopkand
commissioning.

TOFCO was able to makelditional pre-investments one irsite development and equipmenthich
have complemeted the track record of TOFCO to mettte schedule for comigtion and
commissioning of theéopsides. Enhanced capabilities and reputation, due in a significant part to
the Poinsettia contract, positions TOFCO to participate in future internationally cortipetwork.
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Timeline A Natl0na| CSR Frame

Canada CSR Policy Devel i i
anada olicy Developm The Canadian Experience

|2:005_ Paﬂ;?mergalry Com_mittele on  The Canada government defines G8®%t he way
oreign alrs nternationa . . . .

Trade undertake a StaHIgSR; !ntegratfe socialgconomic arld eqwronmentaﬂoncerns
delivered a report on CSR & the into their values and operations in a transparent and L. McDonald,
Canadian Extractive Sector in accountabl e manner . % High Commissioner

: : for Canada
Developing Countries. CSR is integral to lonterm business growth and success;
2006- Series of national

roundtables, organized/led by plays an impdant role in promoting Canadian values internationally
interdepartmental government and contributing to the sustainable development of communities.
Steering Committee & a multi The Government of Canada works with the Canadian business

stakeholder Advisory Group: community, civil society groups, foreign governments and
representatives framaustry Y y groups, ang

associations, civil society, labour communities, as wels other stakeholders to foster and promote

academia & responsible investmer CSR.
organizations, encouraged sohutior - As is the case for many firms active abroad, Canadian companies and

SHenmsc-HiRlogHes FadsE— stakeholders have to deal with a broad spectrum of CSR issues and
expanding capacity of Canadian

companies to conduct operations il challenges in their daily activitiesCanada %s str a€C3Rgi ¢
a socially & environmentally takes these factors into account anle Canadian Government:
sustainable manne

2007- Based on results of

Roundtableadvisory Group read o Expects and encourages Canadian companies to respect

recommendations ®overnment. relevant laws and standards and to reflect Canadian values in
2008 Additional consultations held their operations abroad.

with industry and civil society o Encourages the Canadian business community togate
2009(Mar 26) Comprehensive CSk : I | - 3w [ i) iy T
EEratey £ £ impacts on local communities and to be involved in their
Extractive Sector tabla development by employing CSR best practices.

Parliament. 0 Recognizes there is a limit to what firms can do to support

those communities and that host governments are also
responsible for the well being otheir citizens.
The Government of Canada used these basic tenets to develop a CSR policy, which was recently
tabled in ParliamentDevelopment of Canada CSR policy began ardl@@B-2005in response to
call from Canadian extractive companies, challengedingide stakeholders to address the social
and economic impacts of their activitie€anada adheres to and promotes a number of CSR
instruments wheh provided the foundation for itgolicy: A National Contact Point as required by
the OECD Guideling€ana a 2s Cor rupti on of Foreign -Bribdoyl i ¢ C
Convention Extractive Industries Transparency InitiatjiEeguator PrinciplesPromotion of CSR
standards via the UN, OAS,G8, Francophonie and AR&d2 Commissioner Service advogand
promotion of CSR standards at home and abro@tDA and NRCan governance and capacity
building programs
National Contact Poinis an interdepartmental committee of the federabgernment, chaired by the
Department of Foreign Affairsnal Internatioral Trade, and involvesiinistries of industry, labour,
environment, natural resourcesnce, and aid agency, CIDA. It
(1) Undertakes promotional activities
(2) Handles inquires and
(3) Contributes to the solutin of problems that may aris€ (s piec i ifnst ances») .
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A Any individual or organization that believ
breached the Guidelines may request of a r
A Matters concerning corporate behaviour in relation to the Guidelines shoulddised with
the NCP in the country where the issue originated. If the country in question does not
adhere to the Guidelines and therefore does not have a NCP, the matter may be raised with
the NCP of the country where the MNE is based.
A Requests should cdain specific and sufficiently detailed information to enable the NCP to
make an initial assessment.
A Where the issues raised merit further examination, the NCP will consult, seek advice,
offer good offices to help the partiesesolve the issues, inclua facilitation of access to
consensual means to assist (e.g. mediation).
The strategyis designed to enhance the ability of Canadian companies in that sector to manage
social and environmental risks and in the process improve their competitiverigssoil & gas
industry isincludedintheam ncept of ©°extractive» sector.

Building the Canadian Advantapasfour complementary pillars

1. Resource Governance Capadyilding

Involves supporting initiatives to enhance the capacities of developing countdesdnage the
development of minerals and oil and gas, and to benefit

from these resources to reduce pover@anada Bullding the Canadlan Advantage: A CoR Strategy for th
recogniseghere is a limit to what privatesector The Strateay adds 4 pillars o the suite of existing government CSR policies
companies can be expected to provide to support

social, health, environment, and educati@oncerns of

. . i i Host Promotion CSR Extractive
the communities in which they operate. Accordingly, e [T e e
) i ) ) . esource
this pillar is meant to assist thBostgovernments in Capacity Performance Sl PR

Building Guidelines

fulfilling their responsibilities.For example, host
countries may be eligible for CIDA funding to enhance
infrastructure or health sevices in a community in which a Canadian company is operating.
2. Promotion of Voluntary CSR Performance Guidelines
Involvespromotion of the OECD Guidelines as well as three other widely recognized performance
guidelines:The International Finance Corporatin ¥2s Per f or mance St andar ds
Environmental Sustainabilitghe Voluntary Principles on Security and Human Rightgj The
Global Reporting Initiative.
3. CSR Centre of Excellence
Involves supporting the Canadian international extractive sectamplementing voluntary
performance guidelines, through the creation of a CSR Centre of Excellence, to be housed within
the Canadian Institute of Mining, Metals and Metallurgiis centre will develop and disseminate
CSR best practices, information, traig and tools, and is expected to be of use to industry, civil
society and government, at home and abroad.
4. Extractive Sector CSR Counsellor
Qreation of the Office of the Eractive Sector CSR Counseltorhelp address issues related to
the activities of @nadian extractive sgor companies abroad. ©October 2,2009,the
Canadian Minister of International Trade, the Honourable Stockwell Day, appointed Dr.
Marketa Evans, to be the very first CSR Counsétl@ommunicatet he Gover nment o]
expectatons regarding corporate conduct, including implementation of CSR performance
standards, and assisting companies and stakeholders in the resolution of disputes
ReporUNDP CSPRaribbeaReajional Conferent@l
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About the Presenters

Dr Emily Diclorde CMA CA

Minister of Planing, Housing & the Environment

She was appointed Minister in November 200 7Fbrd®isk
also a Certified Management AccountadiMmtBanadahe
lectures on financial and management accounting, financial
management, international financeprudate social
responsibility at the graduate and undergraduate levels at th
Department of Management Studies of the Barbados campt
University of the West Indies. She has worked at middle
manageent level in the bankingt@en Trinidad andbBago

and Barbados. She conducted a Caribbean wideC&Rvey on
Perceptions and Practices and Management Accounting Pr¢
by manufacturing companies in the region. She obtained he
in Accounting (corporate social and environmental reporting
the University of Dundee, Scotland, 2000, an M. Phil. in Fine
from the University of Cambridge England in 1989 and a B.$
in AccountingFirst Class Honours) from the University of the
West Indies in 198he is a Fellow of the Cambridge
CommonwéalTrust and a scholarship winner with the Cambi
Commonwealth Trust, the Association of Commonwealth
Universities and the University of Dundee, Scotland (Interna
Student Scholarship).

The Honourable Orville D. London

Chief Secretary, Tobagaibk of Assembly

He was elected Chief Secretary in 2001, and is currently ser
third consecutive term. He holds a degree History and Socic
and diplomas in Education and International Relations from
University of the West Indies and was a taatlieen Principal
of the Signal Hill Senior Comprehensive School, has taught
International Relations at Tobago schools, and lectured at t
School of Continuing Studies, Tobago Eantyggsn his
political career in 1995 as a Senator in dmedpPadif the
Republic of Trinidad and Tobago, subsequently serving as &
Councillor in the Tobago House of Assembly (THA) from 19
has served on the Trinidad and Tobago Cricket Board of Co
Tobago Cricket Association, the Tobago FootbalbAstuEiati
Tobago Secondary School s¥% A
Lawn Tennis Association.

Wendy Fitzwilliam

Vice President, Investment Promotion

She holds a Bachelor of Laws (LLB) from the University of tt
Indies and the Sir Hugh Wooding loalv Shle was admitted to
the bar in 2000. She Fitzwilliam rdttori@inidad in 2003 to
lead@ec K¥%s Business Devel op me
for piloting the company %s
development in the morergy sector. 1M20she became the
Vice President of the Investment Promotion Division respon:
for promoting Trinidad and Tobago as a destination for forei
direct investment.

About the Presenters

Dr. Marcia de Castro

United Nations Resident Coordinator and UNDP Resident
Representative for Trinidad and Tobago, Suriname, Aruba a
the Netherlands Antilles

She was appointed the UN Resident Coordinator and the Ul
Resident Representative for Triardhdobago, Suriname, Aruk
and the Netherlands Antilles in March 2007. She joined the |
1990 as an Assistant Resident Representative in Beijing Ch
has since held various positions globally; working in the|And
Sukregion as Programme Manadeor UNDP %s | Re
Latin Ameran and the CaribhesmDeputy Resident
Representativeldamascus, Syda Policy Advisor at the Huma
Devalpment Report Offieand as Talent Manageamehgender
Advisor for UNOR 2006, she servethasSenior Advisor tojthe
Country Director for UNDP Afghanistan where she supervise
programmes related to sustainable livelihoods and then she
to Indonesia as acting Country Director for UNDP Indonesia
managing Asi a Paciitias@affod 188 e c
and aannual budget of US$90miiBrazilian nationsheha

a BA (geography and cartography) from the University of So
CarolinaylA from the University of California Berkeley (Geog!
and Economics) Bihd from the Londchd®l of Economics
(Economics$he started her career as a Cartographer with th
National Geographical Society in Washington, DC. While stt
for her Masters she was a Portuguese Language Instructor i
Berkeleyhe taught graduate courses in EcGmogi@aphy and
Contemporary Sodimiught ancoordinated the work of the
Centre for Contemporary Brazilian Studies at the Institute fo
American Studies, University of London.

Karen LMcDonald

High Commissioner for Canada

Sharrived in Peof-Spain in December 2008 to take up the
position of High Commissifameanada the Republic of
Trinidad and Tobadpwior to this assignment, she served as
MinisteiCounsellor for Political and Economic Affairs and Pul
Relations at the Caaadinbassy in BraZdther diplomatic
assignments outside Camadaincluded serving as Deput
Political Advisor at the Delegation of Gahe&E" Brussels,
Belgiurnwhere she worked on pohtidi#ary issues. From 1991
1992, Ms. McDonald serv8éesnd Secretary at the Embassy
Canada in Bogota, Colombia, with responsibility farainada
programmes in Colombia and E&#@Hor.Canada, Ms.
McDonald's foreiggrvice career has assignments as Foreign
Policy Advisor in tRgvy Council @#, providing advice to the
Prime Minister and Cabing{@stern hemispheric affairs;
asChief of Staff to the Deputy Minister of Foreign Affairs; an
Director for Canad® Affairghdvocacy and Mission Liaison. Sl
also served as Head of the OABrblingh three OAS General
Assemblies, and as project mamégeAndean Division of the
Canadian International Development Agency.
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Melanie J. Richards (Ma Csr, Mb&)iBsutdpr, CSR Solutions  Dr. Nabeel Gohe®pecialist, Enterprise Development & Job
The principal of CSR Solutions, she headed the CSR portfolCreation, ILO SRegional Office, Caribbean

Consulting Unit of Arthur Lok Jack Graduate School of BusiHe joined the ILO-gedjional office in Port of Spasmimady, 2009.
University of the West Indihs.is Vic€hair of the Trinidad Prior to joining the ILO Port of Spain Office, he served as Globa

Chamber of Commerce and | n dCoordinator of Women and Youth Entrepreneurship Developme
Chamber %2s Representati ve onProgrammes attheILO Headquarters, Geneva, Switzerland. He
UNDP¥%s Smal | Gr ant Pr ogr amnasan international consultant with the inteaiatevelopment aid

She is the regional trainer for th@i@atjan of American States agencies such as the World Bank, UNDP, ILO, USAID, and NO
(OAS) programnfePr omot i ng Cor por at SouthAsia, Middle East, North Africa, and the Eastern Europe.
SMEs in the Caribbean». S h eworked at senior levels at the Small and Medium Enterprise
UNDP GIM Initiative and contribto€to e at i n g V a Development Authority (SMEDA) of thenBmteof Pakistan; as
Strategies for Doing Businesh the Poorteport She holds an Director, Governance and Development, British Council, Pakist:
MA in CSR from the University of Nottingham, MBAin MarkNat i on al Programme Manager
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