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EXECUTIVE SUMMARY 
 

The first UNDP Regional Conference, Corporate Social Responsibility (CSR): Creating Value 
through Private-Public Sector Partnerships, held in Trinidad on October 27, 2009 gave 
unanimous endorsement for advancing multisectoral partnerships towards deployment of 
CSR for country development in the Caribbean. It endorsed the move by Trinidad and 
Tobago to host the next Inter-American Conference for Corporate Social Responsibility for 
the Latin America and the Caribbean programmed for December 2010 as part of strategic 
action for heightening public awareness and practice of CSR in the Caribbean region.  

The conference brought together multisector collaborators from Government, the Private 
Sector  ̧ both large and small corporations and entities - academia, development 
practitioners, and labour sector representatives.  Several case studies presented gave 
evidence that CSR was being practiced in the region, in some cases, without practitioners 
being aware of this. Following on the 2008 CSR Mapping Project conducted by the UNDP in 
collaboration with the South Trinidad Chamber of Industry and Commerce (UNDP/STCIC, 
CSR Mapping Project),i it was proposed there is greater need to document, evaluate and 
assess CSR practice and contribution in the region, as well as produce more friendly forms 
of outreach to make CSR more accessible and comprehensible to the general public. 

The conference identified the role of government to create and support an enabling 
environment for CSR, including establishing legislation and a policy framework to enable 
businesses and civil society to fully benefit from the advantages of CSR. The Canadian 
model of multisectoral involvement was examined in this regard. The role of the private 
sector and public sector State Enterprises to integrate/internalise CSR principles and 
practices into their operations and plans as mechanisms for deepening democracy through 
accountability and transparency was underscored. 

Placing the growing importance of CSR in the context of the global economic crisis, 
speakers explored historical and current contexts of CSR, its relevance and importance to 
the region, and challenges and opportunities that exist for large corporations as well as 
small enterprises in practicing CSR, and it was suggested that State Enterprises and 
Corporations can also benefit from CSR. The case of the Caribbean, with its number of 
small scale enterprises and the specific challenges and opportunities faced by these, were 
also highlighted. 
 
From the discussions, it was clear that CSR holds enormous promise to assist in the 
attainment of the Millennium Development Goals, bringing disadvantaged populations to 
share in national wealth, promote transparency and accountability in corporate and State 
operations and deepen democracy and public participation in economic and financial 
activities.  
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L-R: Dr. The Honourable Emily Gaynor Dick-Forde, 
Minister of Planning, Housing and the Environment, 
Government of the Republic of T&T with (seated) 
Melanie Richards, Director of CSR Solution; Dr 
Marcia de Castro, United Nations Resident 
Coordinator/Resident Representative, UNDP;  The 
Honourable Orville D.  London, Chief Secretary and 
Secretary of Public Administration, Planning, Energy, 
State Lands and Information, THA, at the First Regional 
CSR Conference, Trinidad, October 2009. 
 

Part I 

OVERVIEW: CALL TO CSR  

I.i. Background 

The first UNDP Regional Conference, 
Corporate Social Responsibility (CSR): 
Creating Value through Private-Public 
Sector Partnershipsii, aimed to engage private sector partners 
in some of the principles and practices of CSR to: 

a. Increase awareness of the importance of CSR in the 
Caribbean and highlight ongoing activities; 

b. Gather new ideas for CSR implementation by 
highlighting some organizations and stakeholders that 
are achieving results from CSR activities; 

c. Garner support from the region toward Trinidad and Tobago½s (T&T) hosting of the next 
IADB Regional Conference on CSR carded for 2010.iii 

 
The organization of the conference developed from the government of T&T½s bid to host the next 
Inter-American Conference for Corporate Social Responsibility for the Latin America and the 
Caribbean in December 2010. It involved multi -sector collaboration among the Government of T&T, 
the UNDP, the Arthur Lok Jack Graduate School of Business of the University of the West Indies, 
CSR Solutions, the International Labour Organisation, and the T&T Manufacturers Association 
(TTMA).iv 
 
Placing the growing importance of CSR in the context of the global economic crisis, its range of 
speakers explored historical and current contexts of CSR, 
and CSR½s relevance and importance to the Caribbean 
region.  It examined the challenges and opportunities that 
exist through CSR for the region, particularly in the 
context of size and cultural orientation of the public, and 
private sectors, the latter characterised by some large 
corporations but many small and medium sized 
operations. Several case studies told of the practice of CSR 
in the Caribbean, sometimes even outside an awareness of 
the term. It was clear that CSR holds enormous promise 
for meeting the Millennium Development Goals, bringing 
disadvantaged populations to share in national wealth, promote transparency and accountability in 
corporate and State operations and deepen democracy and public participation in economic and 
financial activities.  
 

Trinidad and Tobago is a 
natural candidate in the 

Caribbean to host 
conferences on CSR . 

This is evident from  a 
number of recent CSR 

initiatives .  
Dr Marcia de Castro United Nations Resident 
Coordinator/Resident Representative, UNDP 
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 Human 
Rights  

 CSR Issues  
faced by  

companies 
and  

stakeholders 

CSR IMPACTS ON MULTIPLE DEVELOPMENT CONCERNS 
Graphic Courtesy High Commission of Canada to T&T 
 

I.ii. WHY CSR?  
 

Many businesses now recognise the need to 
collaborate with international actors in the 
current global context where social, 
political and economic challenges (and 
opportunities) ̧  whether occurring at home 
or in other regions ̧  affect companies as 
never before. Never before have the 
objectives of the international community, 
and the business world, been so aligned. Common goals, such as building markets, combating 
corruption, safeguarding the environment and ensuring social inclusion, have resulted in 
unprecedented partnerships and openness among business, government, civil society, labour and 
the United Nations. v  

 
CSR has both external and internal reach. 
External CSR promotes the pursuit of 
positive impacts on society (including 
economic) and the natural environment from 
corporate activities and operations. It 
encourages reporting on social and 
environmental impacts. It promotes 
accountability and transparency through the 
reporting process it institutionalises, which 
enhances democracy, and promotes social 
development. vi 

 Clearly, governments will be the overall 
arbiter of development through the public 
purse but there are still empty spaces that 
must be filled by entities other than 
Governments and the UN in many 
developing countries, hence there is a role 
for the private sector and its champions, the 
large corporations -- Hopkins (2007).vii  
 
Internal CSR focuses inside the organisation: 
what can be done internally to improve the 
well-being of workforce, their lives and 
productivity as well as its impact on 
profitability and the bottom line. External 

and internal CSR have an umbilical link. Many of the drivers in CSR are related to whether the 
organisation can and will be profitable, and there is a cost to social challenges: If there is 
unemployment, low levels of education and high crime rates, there will be an economic cost to 
business in having to invest more on security, deal with lower attendance, and punctuality. There is 
a direct correlation between social challenges and economic success. 

CSR isµ. 

The continuing commitment by business to behave ethically 
and contribute to sustainable development while improving 
the quality of life of the workforce and their families as well 
as of the local community and society at large. - World 
Business Council for Social Development 

µ concerned with treating the stakeholders of the firm 
ethically or in a responsible manner.  ̧ Michael Hopkins, 
2007  

µthe way companies integrate social, environmental, and 
economic concerns into their values and operations in a 
transparent and accountable manner.  
- Her Excellency Karen L. McDonald, High Commissioner for 
Canada 

µ the concept whereby companies integrate social and 
environmental concerns in their business operations and in 
their interaction with their stakeholders, on a voluntary 
basis.  - European Commission 

µachieving commercial success in ways that honor ethical 
values and respect people, communities, and the natural 
environment. 
-  Business for Social Responsibility 
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A cross-section of participants at the First Regional CSR Conference, Trinidad, October 2009. 
 

Key Players in CSR. Source: UNDP/STCIC. Mapping CSR In T&T 
 ̧Private Sector & Sustainable Development, 2008. P9. 

 

Public Relations is obviously one of the drivers - more 
so historically, related to building equity in brands, and 
there is need to move away from it, but CSR can also 
be a source of competitive advantage. It provides 
brand competitiveness if one is known to practice CSR. 
Additionally, it can add competitive edge to 
organisations that are known internationally as 
signatories to the United Nations Global Compact (see 
Resourcing CSR, below) - in tendering for a major 
international contract, practicing CSR may be looked 
on favourably especially by members of the Global 
Compact so it can be a competitive advantage. CSR is 
important, too, in risk management, because one is 

operating in a business where one can impact on those around, eg: the environment in pollution 
etc, it is essential to be involved to minimise that kind of exposure.viii 

The Global Reporting Initiative and G3 framework establish sound system of governance as a 
fundamental part of CSR - in reporting on how they have improved governance of their institutions. 
The Global Reporting Initiative and successor G3 framework establishes sound system of 
governance as a fundamental part of CSR and in reporting aspect of the practice. Corporations are 
encouraged to report as well on governance and 
how they have improved governance of their 
institutions. It promotes the pursuit of positive 
impacts on society (including economic) and the 
natural environment from corporate activities and 
operations.  
 
CSR has a role to take in reforming the systems of 
economic exchange locally and internationally. In 
the economic and climate crises, CSR is central 
enough for major corporations and institutions to 
find frameworks for corporate disclosure ̧ such as, 
in the case of climate, on emissions and on efforts 
toward a low carbon economy. In social concerns, the business community can take a partnering 
role with Governments. In cases where this occurs, society and the economy benefit. CSR is not 
salvation, but it introduces equity and justice and community-mindedness that displaces the self 
interest orientation in traditional business practices and promotes partnerships in society that 
profit cannot buy.ix     

 
 
 

CSR is not salvation, but it 
introduces equity and justice 
and commun ity -mindedness , 

that displaces the self -interest 
orientation in traditional 
business practices ,  and 

promotes partnerships in 
society that profit cannot  buy .½ 

The Honourable Dr Emily Gaynor Dick-Forde, Minister of 
Planning, Housing and the Environment, T&T 
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Dr. The Honourable Emily 
Gaynor Dick-Forde signs the 
Living Green World Summit on 
Climate Change, Copenhagen 
canvas  at the CSR Conference. 
 

I.iii. SITUATIONS & CONTEXT  
 
a. Global Context 
 
In the global income pyramid: 2.6 billion 
people live on less than US$ 2 per day. 
Billions of people lack access to essential 
goods and services:  No clean water - 1 
billion; inadequate sanitation - 2.6 billion; 
no electricity - 1.6 billion; no internet - 5.4 billion. x 
The current period of unprecedented and unpredictable global economic crisis signals a situation 
where neither the government nor the private sector can fight that battle alone. Government and 
the private sector must be aware of the impact of the struggle on all sectors of the population. The 
conference is timely because in times of crisis people tend to listen more, and have a better chance 
to responding to it. Government has a responsibility to play a pivotal role in nurturing an 
environment of CSR.xi   Businesses should be concerned that enterprises are the least trusted 
entities in the society ̧ especially true after the financial crisis. Civil society is becoming sceptical 
about enterprises so there is room to be more socially responsible and towards the environment.xii 
Small and Medium Enterprises (SMEs) are challenged at all levels of the macro environment: related 
to fairness of the system, efficiencies of the macro environment, nature and depth of management 
and, in the current global environment, largely a question of survival as companies may not be 
prepared to take the gamble as they may in the normal environment.xiii Pressures in the corporate 
sector related to the economic crisis from which the world is not yet fully recovered are likely to 
spiral more pressures from civil society and more and more demands off SMEs. The situation - the 
new and more responsible economy of cleaner technologies, new types of businesses and social 
entrepreneurs on the other hand present a number of opportunities for small enterprises in the 
private sector, as identified in the Green Economy Report.xiv The report notes that while 
stakeholders and social partners are expecting most of investment from public sector, 80--95 
percent will come from the private sector. In most countries 85 percent of businesses are small 
enterprises. It provides opportunities for SMEs to make footprints.xv  
It is becoming evident that social and environmental aspects are not only important to reduce risk, 
but might offer opportunities and benefits. There is 
enormous potential for business to develop markets 
if the poor can be lifted out of poverty to afford to 
purchase goods and services. Inclusive business 
models are enterprise solutions that improve access 
for the poor to resources, goods and services, income 
generating activities and 
economic empowerment.xvi  
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Geographic Distribution of External 
Social and Environmental Programmes in 
T&T 
Source: UNDP/STCIC. Mapping CSR In 
T&T P33 

b. Regional Context 
Though not the world½s poorest region, the 
Caribbean and Latin American region holds a 
record of inequalities, with some 180 million 
living below the poverty line; less than 100 
million in extreme poverty (at whatever 
indicator level, whether one dollar or 1.25 US 
dollars or 2 US dollars a day). This also makes 
it  a market for housing, public services, water, 
sewerage; and a large market for sustainable 
tourism. 
Considerable numbers of the population from 
the region are undernourished, which means 
there is a need for, and potential for private 

public sector partnerships to develop around agricultural development, 
commerce and distribution, health, essential medicines, education.xvii 
Responses by Caribbean corporations to social issues were significant as they related to employee 
issues and donations, but interest in environmental CSR only became evident in the middle of the 
current decade with sustainability reports being released around 2004 and 2005 ̧by companies as 
Atlantic LNG, West Indian Tobacco Company (WITCO), Jamaica Red Stripe. Multinational enterprises 
(MNEs) were at the forefront although the indigenous Republic Bank in T&T was more public with 
its strategic donations, even though it did not have a straight up donations report. International 
trends in CSR have taken a very long time to enter the business agenda in this region.xviii  
In terms of national economic development initiatives, particularly for industries, the focus across 
the Caribbean was development. The pervasive belief was that development and environmental 
concerns were at odds and economic concerns pushed back thought of how the environment was 
considered.  
 
c. Trinidad and Tobago Context 
T&T Vision 2020 National Strategic Planxix and the role of the private sector outlines role for the 
private sector.  The Pillar Enabling Competitive Business in the national strategic plan speaks to the 
role of the private sector in the achievement of Vision 2020. There, the Government lays out the 
roles of the Ministries to create that enabling environment for business leaders to make their 
contribution. The National Strategic Plan proposes that in the same way Government assesses 
progress toward Vision 2020 from the public sector, a similar exercise should occur in the private 
sector. As government lays out initiatives to create a competitive environment for business, 
business should not just take that up to make more profits but to do its part towards development 
of society. xx T&T is a natural candidate in the Caribbean to host conferences on CSR evident in a 
number of CSR initiatives showcased in the recent CSR Awards organized by the STCIC.xxi Case 
studies show there is an opportunity to start new GIM initiatives. T&T½s private sector plays an 
important role in providing social and environmental programmes.  Several private sector 
companies have already signed on to the UN Global Compact, an initiative launched in 2000 to 
promote private sector development, and the largest corporate citizenship and sustainability 
initiative in the world with over 7,700 corporate participants and stakeholders from over 130 
countries.xxii They include, as at October 2009, Agricultural Development Bank of T&T, Arthur Lok 
Jack Graduate School of Business, Barana Seafood Processors Ltd, Electrical Industries Limited, Lake 
Asphalt of T&T (1978) Limited, Project Facility Managers (Caribbean) Ltd,  South Trinidad Chamber 
of Industry & Commerce, and Trinidad Cement Limited.  

Caribbean Realities 
¤ High levels of Poverty 
¤ Absence, up-to-date socio-economic data 
¤ Social inequity:increasing rich/poor divide  
¤ High unemployment/ underemployment 
¤ Urban violence 
¤ Gender-based violence 
¤ High incidence of HIV/AIDS 
¤ Ports used for illicit drugs shipments  
¤ Weak or disintegrating social capital 
¤ Impact of natural disasters 
¤ Social exclusion 
¤ Inadequate access to new ICTs 

Source: UNDP/STCIC. ¼ Summary of 
Findings½. Mapping CSR In T&T. p 14 
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I.iv. CHALLENGES FOR CSR  

General 

 Global environment crises; 
 Global economic crises; 
 Unclear business case for CSR; 
 Scattershot approach to CSR, 
 CSR actions uncoordinated, 

unfocussed/no strategy.  
 Actions lack alignment to country½s development goals/Vision 

2020/little involvement with government.  
 Support tend to be geographic/localised to areas in which 

corporations functioned 
 Support tend to be  unbalanced; on specific issues- e.g. crime 
 Little understanding of CSR tools to make it more efficient, more 

sustainable.xxiii 
 Concept of dealing with contributions strategically, sustainably 

and dealing with long term development new to T&T, essentially 
just throwing money at public relations. 

 CSR seen largely as welfare and therefore a cost with 
questionable benefits to an enterprise 

 Perception that CSR is for larger organisations; many local 
organisations fall into small to medium category and do not 
have resources to take part in CSR hence give token donations. 

 SMEs  challenges related to the operating environment 
 Challenging industrial relations climatexxiv  
 Employers see employees not as stakeholders but as means of production. 

 
Other Challenges  

Á High absenteeism and high staff turnover;  
Á Increasing pressure on wage rates coupled 

with low levels of labour productivity;  
Á Shortage of high-skilled local employees; lot of 

foreigners being imported into T&T to deal with 
capacity issues not just at labour but also 
managerial level 

Á Low levels of technological innovation and 
knowledge-transfer to that workforce, and  

Á Trade liberalisation including external pressures 
to remove regional tariffs by powerful trading 
partners. 

Á Because of low productivity, T&T businesses not 
competitive with foreign competition.  

Global challenges identified by the Growing Inclusive 
Markets Initiative, Private Sector Division, UNDP 

(See Resourcing CSR below) 
 

Challenges for CSR in T&T 
¤ Involvement of Govt in CSR practice is limited 
¤ Limited cross-corporation partnerships  
¤ Issues of geographic and thematic saturation 
¤ Limited collaboration with CSOs  
¤ SMEs view social & environmental 
programmes as expenditure, not investment 
¤ Little evidence of strategic planning 
¤ Donations from SMEs demand-driven 
¤ Weak monitoring & evaluation mechanisms to 
measure social/environmental impact 
¤ Ltd awareness of business benefits of CSR  
¤ Results-based planning ltd in CSR activities 
¤ Low leveraging of available CSR tools/info 
¤ Focus on legal compliance 
¤ Missing the ºGreen Opportunities» 
¤ Increasing public awareness 

Source: UNDP/STCIC. ¼ Summary of Findings½. 
Mapping CSR In T&T. pp vii-xi 
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v. RECOMMENDATIONSxxv
 

 
General 

 
ü Create an enabling environment for CSR 

in the Caribbean: 
 To bring business leaders and CSR 

practitioners together to learn and discuss the 
private sector½s role in T&T½s social 
development; 

 Build a forum that will foster networking, 
partnerships, and a collective approach to CSR 

 Be a first mover in defining the private 
sector½s role in T&T½s social development 

 Empower champions 
 Uncover synergies and catalyse partnerships 

by developing and directing a culture of learning 
 Simultaneously contribute to sustainable profits and sustainable 

development in T&T; advance the business case for CSR in T&T 
 Foster openness and candor 
 Facilitate mutual respect 

 

ü Public Awareness Campaign - Increase public access to information:  Produce print, audio and 
videos, using relevant cultural and home-grown outreach techniques that can make CSR 
principles and practices accessible and comprehensible to the general community, presenting 
and representing success and tell CSR case stories. 

ü Make civil society an active partner in the discussions and actions; 
ü Understand, incorporate, adapt and adopt actions and measures to local/national nuances, 

situations and contexts;  
ü Research - Policy-Based Research on CSR specific and relevant to the Caribbean: To inform any 

policy recommendations that will be relevant and can be effective in supporting widespread 
CSR practice in the Caribbean.  It cannot be a prescription from other places, it has to from our 
situation, culture, how businesses interact with each other; 

ü Education - more graduate studies from the region. 
ü Assess, monitor and evaluate progress in CSR by the private, NGO and public sectors - Set up 

systems to measure the impact of corporate activity ̧  social, environmental, including climate. 
ü Think small: place more emphasis on the role of smaller corporate bodies/SMEs must play 
ü Resource sharing: Partnering on costs ̧ government, private sector, civil society 
ü Use locals in handling/directing assessments, reporting, documentation, risks: developing CSR 

capacity in T&T rather than through using foreign expertise.  
ü Recognise efforts through national awards, as STCIC CSR Awards.   

Global strategies identified by the 
Growing Inclusive Markets 
Initiative, Private Sector Division, 
UNDP (See Resourcing CSR below) 
 



 

Report UNDP CSR Caribbean Regional Conference/12 

 

B. For Public Sector 

ü Develop a policy and legislative 
framework for CSR in T&T to:  

 To develop national competitiveness; 
 Build long-term sustainability of local CSR 

agendas; 
 Inspire new strategies to address gaps in public 

sector capacities; 
 Create synergies through partnerships to achieve 

public policy goals related to sustainable 
development; 

 
ü More involvement by Government as 

exemplar, as director, as enabler, as 
enforcer, as partnerxxvi  

ü Get State Corporations involved in the 
private sector CSR network.xxvii 

ü Support commitment to CSR by the 
business community;xxviii 

ü Recognise efforts through national 
awards for actions and reporting; 

ü Participate in dialogue on the topic to 
widen and deepen the discourse ̧ get 
the IADB conference on CSR to the 
Caribbean because there are specific 
cultural perspectives; 

ü Link CSR efforts to the national social 
change agenda of alleviating poverty, 
homelessness, crime, welfare of children 
as has successfully been with the 
HIV/AIDS partnership between 
government and the private sector;  

ü Acknowledge and publicise corporate 
involvement in community 
development. 

ü Education: more programs in business 
and accounting education that present 
environmental concerns as a core aspect 
of corporate management; 

ü Encourage corporate reporting on social 
and environmental impacts; 

ü Set up information systems to report on 
social and environmental performance 

and to include carbon emissions and relevant climate change disclosure, perhaps using 
international frameworks for CS and climate change reporting. CSR accountants need to be 
a part of the process of institutionalizing the practice.  
 

Melanie Richards 
Director CSR Solution 

 
Government as Director 

Define local context/scope of a socially responsible½ business  
Establish this in relation to broader national objectives 
Development strategy & policy framework to achieve 

 
Government as Exemplar 

Implement a radical change in government½s approach to operations: 
encourage efficient use of resources; 
sensitivity to social & environmental considerations 
Review & amend Public Sector Procurement Regime to incorporate 
social & environmental considerations into procurement decisions 
Develop indicators to monitor/evaluate effectiveness of approaches 

 
Government as Enabler 

Develop tax regimes that reward ¼socially responsible½ business 
Promote socially responsible local products in international markets 
Provide funding for research & development into environmentally 
friendly and energy saving technologies 
Provide technical support/business advisory services for businesses 
(especially SME) for more responsible business practices 

 
Government as Enforcer 

Review local environmental standards to ensure parity with 
international best practices 
Develop appropriate mechanisms to monitor & enforce compliance 
Restructure penalties for non-compliance to dissuade irresponsibility 
Develop local standards for stakeholder engagement/consultation 

 
Government as Partner 

Engage and facilitate dialogue with multi-stakeholder groups to 
prioritize and address issues relating to social responsibility 
Convene sector specific dialogues to develop collaborative responses 
to addressing particular social & environmental concerns to avoid 
duplication of effort an ensure the most effective use of resources. 
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C. For Private Sector 

ü Change the corporate mindset which takes an 
interventionist rather than holistic approach; marketing 
rather than developmental approach for more sustainable 
impact. 

ü Integrate/internalise CSR into their business operations and 
strategic/tactical plans:  Develop strategy as part of 
organisational strategies ̧ ie: management strategy, human 
resources strategy, financial strategy, as well as CSR strategy; 

ü Move away from idea of philanthropy as being CSR.   
ü Regular (monthly) review, monitoring, evaluation and assessment of CSR performance to 

understand how all decisions made in the organisation are linked to CSR 
ü Record, document CSR activities, performance; 
ü Measure, quantify CSR activities, contributions, results; 
ü Understand umbilical link between/among profitability/bottomline/liquidity and CSR 
ü Value the contribution of employees. 
 

 

 

 

 

 

 

Graphic Courtesy: Growing Inclusive Markets Initiative, Private 
Sector Division, UNDP (See Resourcing CSR Below) 

 

If you can get people 
to understand that  

though they may not 
be in government , 
t hey have a  role to 
play in governance 

they are going to take 
up the re sp onsib i lity .½ 

TheHonourable Orville London, Chief 
Secretary, Tobago House of Assembly  
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Part II      

RESOURCING CSR 

i. Global CSR Resources 

a. UN Global Compact 

A non-regulatory forum for discussion and 
a network for communication that includes governments, companies, labour and civil society 
organizations, the UN Global Compactxxix is a strategic policy initiative for businesses committed to 
adopt sustainable and socially responsible practices, aligning their operations and strategies with 
ten universally accepted principles in human rights, labour, environment and anti-corruption. By 
doing so, business, as a primary agent driving globalization, can help ensure that markets, 
commerce, technology and finance advance in ways that benefit economies and societies 
everywhere. Its promotion of common goals, such as building markets, combating corruption, 
safeguarding the environment and ensuring social inclusion, have resulted in unprecedented 
partnerships and openness among business, government, civil society, labour and the United 
Nations.xxx 
The Compact aims to mainstream the ten principles in business activities around the world and 
catalyze actions in support of broader UN goals, including the Millennium Development Goals 
(MDGs).  
Principles 1 & 2 - Businesses should support and respect the protection of internationally 
proclaimed human rights; and make sure that they are not complicit in human rights abuses - are 
drawn from The Universal Declaration of Human Rights.xxxi  
Principles 3 to 6 are based on the International Labour Organization's Declaration on Fundamental 
Principles and Rights at Work to uphold the freedom of association and the effective recognition of 

the right to collective bargaining; support the 
elimination of all forms of forced and compulsory 
labour; effective abolition of child labour; and the 
elimination of discrimination in respect of 
employment and occupation.xxxii  
The Rio Declaration on Environment and 
Development provides the basis of principles 7 &8 
in which businesses are asked to support a 
precautionary approach to environmental 
challenges; undertake initiatives to promote greater 
environmental responsibility; and encourage the 
development and diffusion of environmentally 
friendly technologies.xxxiii  
Principle 10 comes from the United Nations 
Convention Against Corruption: businesses should 
work against corruption in all its forms, including 
extortion and bribery.xxxiv 
 

Company executives sign the UN Global Compact to: 
 Make it an integral part of business strategy, day-to-day 

operations, and organizational culture; 
 Incorporate its principles into decision-making; 
 Engage in partnerships to advance MDG objectives; 
 Integrate in annual reports description of ways 

implemented;  
 Advance the UN Global Compact and the case for 

responsible business practices through advocacy and 
active outreach to peers, partners, clients, consumers and 
the public at large. 

 

Julie Ramlal , 
Research and 
Communications 
Officer, TTMA 

http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/humanRights.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/labour.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/environment.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/anti-corruption.html
http://www.un.org/Overview/rights.html
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.ilo.org/public/english/standards/decl/declaration/text/
http://www.un.org/esa/sustdev/agenda21.htm
http://www.un.org/esa/sustdev/agenda21.htm
http://www.unodc.org/unodc/en/treaties/CAC/index.html
http://www.unodc.org/unodc/en/treaties/CAC/index.html
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b.Growing Inclusive Markets  

The Growing Inclusive Markets (GIM) 
Initiative  is designed to draw out the 

best of pro-poor private sector 
development practice and to 
disseminate best practice globally to 
audiences of business people, policy 
makers and development practitioners 

on what works and why. GIM½s first global report, 

Creating Value for All: Strategies for Doing Business with the Poor, xxxv   released in July 2008, 
highlights portraits of successful simultaneous pursuits of revenues and social impact by 
local and  international small and medium sized companies, as well as multinational corporations.  
The case studies in this report and the report itself can be viewed at 
www.growinginclusivemarkets.org .   GIM is currently commissioning another set of 50 case studies 
on businesses models or scenarios which demonstrate how business can significantly contribute to 
human development by including the poor in the value chain as consumers, producers, business 
owners or employees (¼inclusive business models½) and demonstrate  1) how inclusive business 
models replicate and gain scale; (2) how inclusive business models contribute to environmental 
sustainability, e.g. by mitigating or adapting to climate change, employing effective water 
management systems, conserving biodiversity, reducing, reusing and recycling waste, and 
minimizing the use of hazardous substances; (3) how business models effectively build on the 
capabilities of other actors in the ¼market ecosystem½, including national and local governments, 
communities, NGOs, development organizations and other companies.  
Case studies of successful GIM implementation around the world include the Mt. Plaisir Estate 
Hotel for eco-tourism on Trinidad½s North Coast and Denmor Garments Inc. ̧  a privately-owned 
garment manufacturer in Guyana. (See Case Studies below). 
 
c.  ILO Multinational Enterprises Declaration 

ILO too started its work on CSR with multinational corporations, but moved focus to medium and 
small enterprises in 2007 when all stakeholders sat together and agreed to a framework  ̧the three 
pillars of financial stability: economic, social and environmental. All enterprises share this 
responsibility from point when promoting entrepreneurship tools, methodologies, provide 
concepts of sustainable entrepreneurship so from the beginning they are trained to adhere to some 
of basic principles. Other instruments to create enabling environment is a joint responsibility of 
government, civil society, employers and trade unions. The ILO sustainable enterprise framework 
and Multinational Enterprises Declaration is the only international instrument agreed to by 182 
governments, trade union and employers which became operational in 1977, renegotiated in 2000 
and part of OECD guidelines for medium enterprises.  
 

 

 

 

 

 

The UNDP GIM Strategy 
Matrix, 

Courtesy  

C
o
n
s
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r
a
i
n
t
s 

Ms. Carina Kjelstad, 
Programme 
Specialist, GIM 
Initiative, Private 
Sector Div., UNDP 

 

Strategies 
 

http://www.growinginclusivemarkets.org/
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ii. National  CSR (T&T) Resources 
 
 a. T&T Vision 2020 National Strategic Planxxxvi 
 This outlines the role of the private sector. The pillar, Enabling Competitive Business in the Plan 
speaks to the role of the private sector in achieving Vision 2020.  Government lays out the roles of 
the Ministries to create that enabling environment for business leaders to make their contribution. 
It is envisaged in the National Strategic Plan that in the same way that the Government conducts an 
assessment of progress toward Vision 2020 from the public sector that a similar exercise should 
occur in the private sector. As Government lays out initiatives to create a competitive environment 
for business, business should not just take that up to make more profits but to do its part towards 
development of society. 
 
b.  T&T CSR Mapping Reportxxxvii 
Manufacturers needed to understand their roles, so TTMA collaborated with the South Trinidad 
Chamber of Industry and Commerce (STCIC) UNDP and other private sector to do the CSR Mapping 
Report - a baseline study on CSR activity over 5 years covering about 104 organisations who, had 
spent about TT$54 million in CSR programmes between 2001-2006 locally.xxxviii  It finds 
predominant focus on philanthropy and public relations; that CSR programmes are not aligned with 
the country½s development goals, and that there is limited involvement of the Government in the 
practice of CSR.  Among other things, it recommends establishment of a local network of the UN 
Global Compact to improve the practice and focus of CSR in Trinidad and Tobago; that companies 
should ensure that social and environmental programmes are aligned with national development 

goals; and Government participation in CSR should be 
increased.xxxix Following on the footsteps of its neighbours, the 
Dominican Republic which has a well-established network with 
162 members; Jamaica½s announcement of plans to establish a 
local network in December 2008, the Trinidad and Tobago 
Local Network Report 2007, noted that there was a high level 
of interest and momentum, which indicate great potential for a 
networkxl.   
 

 
 
 
 
 
 

 
 

(L-R) Dr. Ron Sookram, Arthur Lok Jack Graduate 
School of Business; CSR Conference Chairman, Mr 
Edo Stork, Deputy Resident Representative UNDP 
and participants at CSR Regional Conference, T&T 
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Steps towards CSR T&T Network 
Contact has been made with UN Global 
Compact office in NY.  UNGC Network 
coordinators have expressed their 
commitment to working with local 
partners in developing a network in T&T 
Partners identified  ̧dialogue process 
started with local NGC signatories, civil 
society organizations, academia & labour 
unions. 
Network Terms of Reference and 
Memorandum of Understanding drafted, 
identifying purpose, objectives and role of 
the steering committee  
Identification of Network activities ̧  in 
progress. 
Action plan for launch being drafted 

 

c. A CSR Network for T&T 
The CSR mapping study called for the 
implementation of a local network of the UN Global 
Compact in order to significantly improve the 
practice and focus of CSR in Trinidad and Tobago. 

A local network will provide the framework and set 
the local agenda for the development of CSR in T&T 
to raise awareness, provide partnership facilitation, local network management, learning, and 
conduct policy dialogue. It will be a multi-stakeholder platform to: 
Broaden the base for dialogue and collaboration between stakeholders on CSR;  
Create awareness of value & importance of social responsibility;  
Develop effective strategies & approaches to promote T&T CSR; 
Conduct research & surveys & highlight best practices & successful examples on CSR;  
Facilitate implementation & follow-up of CSR through sub-committees/working groups; 
Promote dialogues between & amongst stakeholders & other members of the public/private sector 
community related to the business-society agenda.   

 
iv The CSR Committee, T&T Chamber of Industry & Commerce 
 
The Trinidad and Tobago Chamber of Industry and Commerce is 
involved in advocacy for national framework and policy. It also 
provides technical assistance and practical guidance to groups, 
and encourages work on project initiatives to foster partnerships. 
CSR is a public space. The Chambers½ CSR Committee provides 
guidance to organisations on how to start.  It advises those 
interested to check with stakeholders ̧ employees, community, 
engage in dialogue and on that basis determine priorities. 
Healthy corporations need to be not only profitable, but also 
have liquidity and the potential for growth. Applying basic CSR 
principles and tools help and are good for management. CSR also 
helps competitiveness. Members of the Trinidad and Tobago 
Chamber of Industry and Commerce pay attention to four areas - 
how deal with customers, market, society and environment. A 
reasonable CSR strategy/policy enables organisations to focus on 

the centres of markets, customers, partners and suppliers.  Having a policy, system, 
record, and monitoring that to establish fair pricing, advertising, local contracting 
etc. in enabling the market to respond, and establish long-lasting relationship with 
customers and suppliers. With employees, most reporting standards of 
accountability and good corporate practices deal with giving donations, but also 
there is need to focus on how to deal with employees. The Chamber believes you 
don½t need to fix the people; you need to fix the system. 

Having a system in the first few steps is helpful as in locating CSR with the CEO, identify a 
responsible manager responsible with a management committee that meet regularly, guided by a 
terms of reference for initiatives with various teams, have a governance structure: A policy on what 
should be done - where, what areas to work, what aspects to be considered, then governance of 
everyone involved, each with clear responsibility. 

A local net work will provide the 
framework/set the local agenda 
for development of CSR in T&T 
to raise awareness, partnership 

facilitation, local ne twork 
management, learning, & 
conduct policy dialogue .½ 

Nicholas Mouttet, Director, TTMA 
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PART III 

CSR PERSPECTIVES 

i. The business case  for CSR in T&T 

The TTMA recently delved introspectively in understanding its roles to the manufacturing 
and the larger society. With government and other bodies - as ports roadways 

infrastructure, power etc, it focussed on: 
 Growth of its members, protecting their interests in trade agreements; 
 Missions to countries facilitating exports etc; 
 Sustainability issues as education training, skills, keeping business up to speed in terms of 

occupational health and safety, ISO standards, legislative issues and the social 
infrastructure rather than just physical infrastructure to deal with CSR.  

It set up a social infrastructure committee.  In 2006, the TTMA signed on to the UN Global Compact  
 ̧one of nine other local signatories Manufacturers needed to understand their roles, so TTMA 

collaborated with the STCIC, UNDP and other private sector to do the CSR Mapping Report, a 
baseline study on CSR activity over 5 years covering about 104 organisations. Local organisations 
are coming to understand that CSR is not simply philanthropy/donations as that is unsustainable.  
The study found companies should integrate CSR into their business operations  ̧tactically, as for 
CSR to be effective, it needs to be more strategic. Definitions of CSR show that corporations must 
honour ethical values while achieving commercial success. Often, the private sector is looked on or 
looked down on as only being focused only on profit, but commercial success is a necessary 
element of CSR. If there is not an environment in which business is doing well, then CSR is not 
going to be very effective; is not going to be funded; is not going to be an activity that business can 
afford. 
CSR is sustainable. It is about development. It is about community, but it has to be a win-win 
situation because businesses have to be successful for that to happen.  
The concept of dealing with it strategically, and dealing with sustainable projects and dealing with 
long term development was something new to Trinidad as business was essentially just throwing 
money at PR. There was a perception too that CSR was being done by larger organisations and 
SMEs and many local organisations fall into the small to medium category and do not have the 
resources to take part in CSR. 
It is difficult to divorce CSR from the bottom line and important that business understand that.  
There are business opportunities in CSR, but there is no policy or legislative framework for CSR in 
Trinidad.  Through the Global Compact, TTMA is forming a local network and trying to do a lot of 
groundwork with the assistance of UNDP to try to encourage government to establish such a 
framework.  What we are trying to do is similar to what government is talking in terms of social 
compact ̧  to bring a lot of stakeholders together to deal with some of social issues so bring more 
resources to bear on problems and in this process u create a process for dialogue. If one can get 
government, civil society, the business sector working together, one can get a lot more resources 
focused in key strategic areas and the impact of CSR will be greater using certain resources and 
tools as it will be more measurable. 

Commercial success is a necessary element of CSR. If there is not an 
environment i n wh ich business is doing well,  CSR is not going to be 
effective; is not going to be funded; is  not going to be an activity  
business can afford.  It has to be a win -win situation . Nicholas Mouttet, Director, TTMA 
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CSR Expenditure in T&T 
Source: UNDP/STCIC. 
Mapping CSR In T&T P30 

One of the largest private business in Trinidad and 
Tobago involved in CSR for many years and which spent 
millions of dollars, and got great PR for it, asked to talk 
about the benefits to their organisation of CSR, 
declined, as it was not able to say what were the 
benefits to the organisation because at no time in that 
project did they identify specifically what the metrics 
were: What were the goals? What were they going to 
measure? How to measure the successes? This is the kind of data needed to go into 
CSR from the private sector, and civil society going forward. It has lacked that so 
projects have not had sustainability; have not been properly aligned in terms of 
vision and human elements among the private sector, NGOs etc. 
If local CSR capacity can be develop, a lot of risk management can be handled and directed locally 
rather than relying on foreign organisations. While grateful for what foreign organisations can do in 
CSR and social work by developing CSR capacity in T&T we can do it ourselves and be more 
relevant. 
There are areas that need government support. For example, there is a problem in Trinidad and 
Tobago for disposal of plastic bottles. The TTMA is working with government to enact legislation 
and create a framework to encourage recycling as a viable business as opposed to a cost for the 
country and government in recycling waste bottles.  The private sector needs an enabling 
environment ̧  eg recycling laws; incentives for business, export/imports incentives; tax breaks for 
investment in equipment for recycling; encouragement to get business involved that would 
normally not get business investment into something that may not have been profitable. If costs 
are reduced in initial investment, government can play a role. There are opportunities for 
partnering on costs ̧ government bringing resources in and not leaving all to private sector.  
CSR is not just a private sector initiative. It has to be facilitated by an environment largely in the 
control of government and it is important important to have government backing to get buy-in 
from the community and other partners. What we are asking for from government is not new. 
Government all over the world have policy framework to enable CSR to thrive and develop. 
The UK did not have a framework in 2008. So we are not too far behind  ̧a lot of countries are 
struggling with it. If we can get the support of the government, we really would have made a lot of 
advances. We have to get away from idea of philanthropy as being CSR.  It is not efficient and not 
productive simply to just issue a cheque for a needy case. We have to go further develop strategy 
as part of organisational strategies, so when we sit down to develop management strategy, human 
resources strategy, financial strategy, we need to incorporate a CSR strategy so when management 
sits down at the end of the month to review performance, it reviews CSR performance and 
understands how all decisions it makes in the organisation are linked to CSŖ there are examples 
of organisations locally that have reached that point. And we do need govt to play a role in 
facilitating an environment that allow private sector to be more effective in CSR.  

W hen we sit down to develop management/human resources/ financial 
strategy, we need to incorporate a CSR strategy so when management 

sits down at the end of the month to review performance, it reviews CSR 
performance and understands how all decisions it ma kes in the 

organisation are linked to CSR .  Nicholas Mouttet, Director, TTMA 
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ii. Through SME Lens  

CSR started with big businesses; those with 
power, technology, influence. The entire 
debate has changed over the years but what 
has remained is the name. Invert the business pyramid 
where large businesses are at the top and put SMEs at 
the top and using the SME lens to see CSR. Is the 
business model of SMEs preventing them from using CSR? It is conventional when talking of SMEs 
to categorise them according to investment, turnover or the number of employees, but not of their 
characteristics. 
When talking CSR, one does not want to add another responsibility on SMEs things¹to-do list. 
CSR must be internalisation into, not an add-on, to what is already there. 
 
The business case 

A number of upcoming opportunities for small enterprises in the private sector in the new 
economy of cleaner technologies have been identified in the Green Economy Report. It notes that 
80--95 percent investment will come from the private sector; in most countries 85 percent 
businesses are small enterprises. It provides opportunities for 
SMEs to establish footprints.  

Competitive Edge Through Internal 
CSR 

CSR must not be presented as an 
additional responsibility, but must 
be internalised by SMEs through the 
¼charity begins at home½ concept 
where an enterprise starts with its 
own employees and working 
conditions within enterprise.  It 
helps to make the enterprise more 
productive, which leads them to be 
more competitive in the long run 
(Promoting Management-Labour 
Cooperation  ̧the productivity and 
competitiveness argument as 
concerns the business case  ̧ILO).  

 

 

 

 

When talking CSR, one 
does not want to add 

another responsibility on  
SMEs things -to -do list. CSR 

must be inte rnal isation 
into, not an add -on  to what 

is already there .   

Dr. Nabeel Goheer, Specialist, Enterprise Development 
and Job Creation, ILO 

 

Nature of SMEsµ. 
Do not have formalised 
structures as large 
corporations do;  
Are not compartmentalised; 
Do not have departments of 
accounting, finance, sales, 
marketing; 
Are lean 
Are less bureaucratic  
Owners do many tasks ̧ may 
manage sales, marketing, govt 
relations, PR on own - like the 
Greek God hydra, 3 heads and 
12 hands.  
                 Dr. Nabeel Goheer 

 
 
Critical Success Factors 
Employers must see employees as key and 
important stakeholders. Most employers 
see employees as stakeholders, see as 
means of production  
Value the contribution of employees 
Work hard at building trust. Industrial 
relations climate is at best adversorial. 
Foster partnerships. This leads to 
willingness on part of workers to become 
valued and companies are better able to 
generate value, access talents and capital.  
 

Dr. Andre-Vincent Henry 
Principal Consultant, Ideas 
to Business Limited½& 
Chairman, National 
Productivity Council of 
T&T 
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Denmor Garments 
Employing women from                  

impoverished 
communities 

 

Part IV     

CASE STUDIES ̧ CSR AT WORK 

 

Denmor is a privately owned garment 
manufacturer operating in Coldingen, a small, rural community 
in Guyana. Since its establishment in July 1997, Denmor has 
grown from 250 to over 1000 employees; 98% of whom are 
women from impoverished rural communities. It not only 
provides employment, but also trains and empowers women to 
elevate themselves out of poverty, operates from small rural 
community in Guyana. 
 It manufacturer garments for top US brand names such as 
Victoria½s Secret, Russell Athletics, Wal-Mart and JC Penny. 
Its owner, Dennis Morgan grew up in a village called Denmor in 
Guyana, in a very poor family. His father worked in the sugar 
plantation and mother planted rice. This is how he made his 
connection with the poor: coming from that community and 
understanding poverty. He dropped out of school to help 
support his family. At the age of 14 started cleaning and doing 
odd jobs in a garment factory. He worked his way up and 
eventually bought over the garment manufacturing division of 
the garment factory when the owner was divesting. He had 
been offered the retail side, but the threat that the 
manufacturing side may be shutdown, endangering the 
livelihoods of some as he saw this provided an opportunity for 
him to impact on the lives of the poor.  Challenges of working 
with poor included there were many single parent families 
which impacted on productivity and often limited education. 
 

 

 

Success to my mind  
is working instead of 
wishing and doing 
instead of doubting  
Dennis Morgan,Founder, Denmor Garments  

 

Overcoming Challenges of working with the 
poor 
Unskilled labour force ̧  Training provided. 
From ground zero. Many had never worked 
before, were living on less than two dollars a 
day to support families/children. Morgan spent 
US$200,000 in training. As the company grew, 
hebrought more women workers in in but they 
could not afford transportation  
 
Access to Transportation ̧  The bad roads 
poorly served by transport, he provided 
company buses & drove the women in and out 
of communities to work at little or no cost  
 
Illiteracy ̧  Helped employees in reading and 
writing, incorporated into training 
programmes, although not as a formal literacy 
programme. Taught to read labels, sign their 
names.  
 
Health and Wellness  ̧Guyana HIV/AIDS 
Reduction and Prevention Program (USAID). 
They received counselling in basic hygiene, 
dressing. 
 
Social Issues ̧  Guest lecturers talk to 
employees (Social Services, PAHO etc) on social 
issues as child maintenance (fathers not 
supporting children), health issues all on paid 
company time to allow women opportunities to 
develop themselves. 
  
Satellite Program  ̧In areas where women 
could not go to the workplace, he took work to 
them. He established four small factories in 
rural communities that act as subcontractors 
for Demnor and brought in fabrics and 
machines and they worked He also opened a 
retail branch of Denor stores where they can 
buy an affordable garment of high quality so 
didn½t have to spend money to go to city to 
purchase clothing. A second factory opened in 
Berbice now employs over 1500 women from 
poor rural communities. 
 

Melanie Richards 
Director, CSR Solutions  
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Thinking Small: The Tobago 
Example           

 

 

  

Sensitivity, good sense and meaningful participation are key words to CSR. They encompass the 
challenges and the opportunities involved.  Tobago started with a sensitization process. The 

Tobago House of Assembly (THA) recognised it had to develop a relationship and nurture an 
environment in which all the major sectors and institutions involved to recognize that they have a 
meaningful and critical role to play in governance, if not in government.   The THA does so by, for 
example: 

When Tobago is planning its budget, 
before making any decisions, it has all 
major groups talk. The THA gets a lot of 
criticism but coming out of those 
discussions, understands where peoples 
are, and more importantly, people begin 
to take responsibility for what is going 
on or what is likely to go on. 
In responding to the global economic 
slowdown, the THA met with the 
various groups in the society to 
understand the challenge facing all of 
Tobago and get them to buy in to be 
part of this challenge. 
THA holds regular non-crisis meetings, 
where it can in an environment of 
dialogue rather than confrontation, 
treat with issues rather than the crises 
and link that to reporting to the 
communities. Many who profess to 
represent the people are not really 
representative of the people because we 
have different levels of education, 
experiences etc. If you want to get to 
the people, you have to understand how 
they are speaking, and how they are 
thinking to be able to communicate 
with them in an effective manner. We 
try to set a tone where people can feel 
involved that they have a contribution 
to make. 
Some of the concerns/challenges in the 
Tobago context may or may not be 
relevant outside of Tobago.  

 
 

We  can sit here and talk and say all the nice things but if we can½t find 
a way to get the people and the institutions outside of this room 

involved in th e process, the talking will be in vain .   
The Honourable Orville London, Chief Secretary, THA 

 

Challenges 

The Corporate mindset which takes 
interventionist rather than holistic 
approach, getting involved in specific 
initiatives, normally ending in a photo-
opportunity; more a marketing than 
developmental approach. Public sees 
itself as recipient rather than 
participant; 
Benefits are specific rather than long 
standing and sustainable. Need to 
change the mindset. 
Corporate bodies  see Tobago as a 
branch, rather than an autonomous 
unit with its own challenges and 
opportunities.  
Decisions made are totally irrelevant 
because of lack of understanding of 
the nuances that are taking place 
within the communities.  
Tendency to define corporations 
according to size. Corporations are 
seen as those with the seven figures 
and above vis-a-vis SMES. Impact of 
smaller corporate bodies might be just 
as or more important, and more 
emphasis should be placed on the role 
these smaller corporate bodies must 
play. Think small because small is vital 
to the process 

 

Successes 
People buy-in to Tobago brand: ¼Clean, 
Green, Safe and Serene½; and Tobago 
mantra of ¼Developing Tobagonians in 
a Developing Tobago½.  
Fairly good relations with financial 
institutions which treat with financial 
literacy in the community.  
In linking normal health promotion 
clinic activities with an HIV/AIDS non 
communicable diseases and cancer 
awareness programme. 
In promoting Tobago½s culture and 
heritage through not just 
financial/technical assistance but in 
actually going into communities & 
having a relationship with them; 
staying  & developing human 
potential. 
In  collaborating between government, 
corporate citizens & people in relation 
to environmental issues. 
In dissemination & facilitating public 
access to information: eg five-minute 
morning programmes to talk to 
everybody. 
In bringing the public sector to 
understand they are important to CSR 
& changing the mindset focused on 
doing the job rather than nurturing a 
relationship with the community  
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CSR in SMEs 
Footprints Eco Resort & Spa 
 

Footprints is a 62 acres of land resort with a history as a former estate, an 
Amerindian settlement, a lot of birds, coast, reef, and beach. When Footprints started in 1995, CSR 
was not in mind. It is a resort purpose built to create a unique interaction between guests, culture 
and environment; an approach to operations that reduces ongoing impact and improves the 
environment, known as geo tourism which focuses on the unique characteristics of the place in 
which you are. 
Its buildings are responsibly constructed using reclaimed and recycled materials wherever practical, 
with minimal land impact. It reduces resource usage by using natural lighting and cooling, open air 
galleries, and minimises freshwater usage though open air structures. The main swimming pools 
are all salt water (as freshwater limited not sufficient for guest usage, laundry etc.) It uses the sea, 
fill ing its pools and ponds with treated salt rather than fresh water. 
It exposes guests to authentic local foods and cuisine through an organic orchard and herb garden 
with afresh farm-to-table approach drawn from home grown fruits, vegetables, chicken for meat 
and eggs. Authentic to local life, it gives guests a window to local living. This is really what the 
visitor experience is really about. It is taking the best your environment has to offer and offering 
that to them in a way they can appreciate it. It provides an ºequivalent alternative» to traditional 
resorts with all modern conveniences through learning and interaction interaction opportunities 
for guests to experience the environment - views, trails, books. Its environment enhancement 
programmes and projects include salt water pools, tree planting of flowering trees to feed 
butterflies; dam project to reduce run off from land onto sea and so preserve pollution and 
destruction of the reef; while creating meaningful and sustainable jobs for employees, most of 
whom are from the community. 
Footprints was operating for 12 more years before knowledge of the CSR concept. 
In the mid-nineties, eco-tourism was a budding concept, mostly associated with the African Safari 
There was only one active eco-tourism property in the Caribbean, in Virgin Islands. A wooden 
frame, bunk beds, not what the modern traveler was looking for. While Tobago was beginning to 
develop its tourism product, eco-tourism was not really known. Development in tourism was 
largely traditional and focused in the South-West of the island (near airport). In market research for 
Footprints, people said it was too far away (from traditional tourism centres, in the bush and locals 
nor tourists were not ready for this kind of product. There was not enough demand for that kind of 
product and though international source markets were more receptive it was still unfamiliar with 
the product. 
Footprints response: 
 Believe in the concept 
 Strategise on how to operationalise succcessfully 
 Crystallise the vision 

Authentic to local life, it gives guests a window to 
local living. This is really what the visitor experience 

is really about. It is taking the best your environment 
has to offer and offering that to them in a way they 

can appreciate it.  Mia Persad-Douglas, CEO, Footprints  
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 Create something unique that do the right things the right way, like focus on natural assets of 
environment we owned as well as the culture/food of T&T. 

 Take the ºonion» approach to the guest experience. To everything, it adds a layer to the guest 
experience that relate to the concept of resort.  

 
The challenges 

o Profitability in the current economic climate limits funding for new initiatives, and 
maintaining current standards in employment. Despite this, have noticed increases in new 
guests. Trinidad guests are accepting local alternative vacations. 

o Changing guest expectations as green goes mainstream means as everything becomes more 
eco friendly and expectations of a resort are increasing. 

o Communicating the difference between footprints and a traditional property. Conventional 
marketing modes through agents less used than direct marketing through website, front 
office and reservation staff and word of mouth. Guests receive a discount on next visit and 
for those who he/she recommends, who also receive discounted rate. 

o Maintaining the balance between comfort and environmental responsibility. There is always 
pressure to add new facilities, services, costs, but this is normally answered by the need to 
stay focus on the key guest experiences. 

 
The rewards 

o Creating a product that is unique and memorable for our guests -  
o Making our corner of the world a little brighter 
o Providing meaningful work for our employees 
o Proving the case for environmentally and socially responsible tourism, tourism as it should 

be done, to show people that it can work. 
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Evolving TecKnologies and Enterprise 
Development Company Limited (eTecK) is a 
state-owned company charged to diversify the 
Trinidad and Tobago Economy away from oil 
and gas. The states½ non-energy real estate arm, it owns the 
Trinidad Hilton Hotel on behalf of the people and 19 other 
industrial parks which run the gamut in location and bus 
activity/residential not parks, operating in places like Morvant, Diamond Vale, Frederick Settlement 
in Caroni, Macoya and others. It tenant population is T&T½s manufacturing sector. It is developing 
nine new industrial sites. The Tamana Park is its flagship.   

Tamana Park in Wallerfield was a hub of illegal activity prior to State½s decision to turn it into an 
industrial park, and after its occupation by the United States Army. It is very rural where illiteracy 
and criminal activity was high. A needs analysis of the area was done which found that while formal 
education was below the national average levels, the community½s understanding and appreciation 
of their environment and the unique features of Tamana site and the surrounding Aripo Nature 
Reserve. They had intimate local knowledge of the animal and plant life in area.  With rumblings of 
a pending eTecK park, the community was interested in how they will benefit in the development 
planning. 

Administrators recognised the park will need certain services which it can hire outside consultants 
to do or train its communities½ squatters and others to service the park, not just in the construction 
phase but also to upkeep the Park life. From this came the Life Saving Life Management 
Programme. An inventory of animal and plant life in the area was also done, not just to hire persons 
in the community to conduct it but to also ensure that this could be incorporated and compatible 
with developing, building and landscaping the park and reliably and scientifically replicate plants 
on the ground. 

The second phase involved training the community in pilot projects as plant propagation, lake 
development, riverbed maintenance, and Moriches palm conservation. It interfaced with nationals, 
some of whom who were not even registered with the Government. It got them registered; spent 
time interfacing with them and through councillors in that area helped in forming them into 
companies, training them as potential contractors of eTecĶ in basic business skills (accounting, 
English, tendering processes, registering a company, preparing tax statements/bid on projects and 
servicing eTecK requirements. eTecK maintains a close relationship with participants in the 
programme and utilise them to replicate the model in new park development - mainly in western 
Trinidad ̧ The park speaks clearly to the opportunity for eTecK parks as companies that can make 
money by engaging the community. eTecK has done it successfully, saving on the back end; going 
through fair tendering processes, supporting local contractors, and residents of Tamana. eTecK 
now is on its way to becoming a high-tech park and signature campus of the University of Trinidad 
and Tobago (UTT). 

eTecK½s inclusive approach to CSR 
BUILDING CAPACITY OF TAMANA/WALLERFIELD RESIDENTS  

 Without knowing it, 
eTecK  has been 

participating in the UN 
Growing Inclusive 
markets Initiative.  

Wendy Fitzwilliam, Vice President, Investment 
Promotion, eTecK  
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Nicholas Mouttet, 
Director, TTMA 

Improving labour productivity in T&T - TTMA  
  
TTMA partnered with the Inter-American Development Bank to marry CSR to 

productivity in the workforce. What are the underlying causes of low productivity 
and what can the private sector do to improve productivity? Using internal rather 

than external CSR - focusing inside of the organisation and what can be done internally to improve 
the well-being of workforce and their lives and productivity.  
TTMA wanted to prove that if one took actions on CSR these will be the outcomes, one of which 
will be bottom line and if it can develop a tool box among manufacturers in T&T and share 
learnings with the rest of the world with the accompanying tool box of actions. 
The aim was to get the private sector to adapt and adopt whatever was learnt, hoping it will have a 
positive impact on the organisation, productivity would improve and naturally profitability will 
improve.  Three organisations participated: Lake Asphalt Trinidad and Tobago (1978) Limited, 
Trinidad Cement Limited, and Barana Seafood Processors Limited. All faced problems of low 
productivity and were interested to be part of this. 
Lake Asphalt exists in a community which is dependent on the organisation and the organisation 
on the community, drawing all resources in that community. There are not much other economic 
activities taking place in that community. 
Barana Seafoods operate in Sealots  ̧a challenged environment (underprivileged with high crime 
rate). Most of it is labour come from the challenged neighbourhoods of Laventille, Sealots and 
whatever it can do to improve lives of employees will improve lives of families and communities. 
Trinidad Cement Limited generates many use tyres. 
 
Early Adopter: Lake Asphalt Trinidad and Tobago (1978) Limited 
 
Commitment from Chief Executive Officer: The CEO had to be involved personally, go through 
interview process with us. The company had to show commitment through financial input into 
project and had to allow scrutiny by outside consultants at financials, strategic plans, their history 
in human relations, climate and environment aspects of the organisations and what needs to be 
changed. For most private organisations, it is a commitment to allow someone into the 
organisation and most of information to be made available internationally afterwards. 
The project is not in position to show results yet. Real CSR rather than philanthropy is fairly new to 
the T&T private sector. In terms of project sustainability, this is also new. It has identified areas on 
which to focus in each organisation by pulling together workers and union representatives. 
Workers themselves identified the challenges and solutions and management committed itself to 
pursue whatever outcomes. 
It has identified initiatives and is now fleshing those initiatives out and starting to implement them. 
Do not have results yet, but the process of engaging the union, workers and management in that 
kind of discussion has proved very fruitful. The working climate in the organisation is already 
showing improvement ̧ hopefully in not too distant future, we will have the final report by mid 
next year. 
It is anticipated that the three projects will show that those actions can result in profitability 
through CSR. If we can show that by taking these initiatives companies can show improvements in 
their bottom line, it would be easier to say to TTMA members that if one takes these actions one 
can improve the work environment. 
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Value Chain SME Development 
 
The pilot project is also working on a cluster approach to SME development, involving large 
organisations that operate in certain communities where there is a supply chain and where they 
buy and sell allow opportunities for micro enterprises to provide them with inputs or off-take 
products and be part of supply chain. 
The process is to identify organisations in communities and develop businesses in the communities 
to play a part in the supply chain: Eg. Pollution/health (dengue) problem in T&T generated by 
discarded used tires. One project is to collect tires (waste collection); second could be recycling and 
converting to reusable form. E.g. (Trinidad Cement Limited can use tires as fuel in an 
environmentally friendly way; or some other productive use as converting rubber tires into tiles. 
The concept is to develop micro enterprises in communities; to create employment; generate 
entrepreneurs; and do that within context of an existing organisation that has needs itself. It is still 
in development stages so there are no results but there are ways to make CSR sustainable and the 
TTMA is undertaking some of those initiatives. 
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Kevin Kenny  
Vice President and 

Director, Caribbean Hotel 
& Tourism Association 

 

CSR in the Caribbean tourism industry 
 

The Caribbean Hotel & Tourism Association (CHTA) has several programs that 
meet corporate goals of responsibility and continuity. It fostered The Caribbean 
Alliance for Sustainable Tourism (CAST) which has a number of programs geared 
to make the Caribbean a greener place to live and work. Together with the 
Caribbean Tourism Organization (CTO) they launched Caribbean Hotel Energy 
Efficiency Program (CNENACT). This will conduct an energy audit of the 
industry starting in Barbados following which it will introduce measures to 
reduce energy needs and its most important carbon footprint. It is a supporter 
of Green Globe and Blue Flag certification. It is involved in studies on waste 
management in the region. CHTA also has a strong program that supports the 
development of small hotels.  Every year it runs a two day workshop the goal 
of which is to make them more competitive in this ever changing world.  
One of the tools it has developed is a strategic partnership with Smith Travel 
Research (STR) a private sector initiative designed to develop data on the 
industry. The concept is based on the statement ºif you do not know where you are, you cannot 
plan your future.» Hotels that participate can compare their hotels performance against the 
cumulative data of 5 hotels in their competitive set and can see the amalgamated results of hotel 
performance in other islands of the Caribbean. This data is usually produced three weeks after the 
end of each month.  
Another arm of the CHTA is the Caribbean Hotel Foundation which was developed to improve the 
education level of hospitality workers throughout the region. In a similar vein the Trinidad the 
Trinidad Hotels Restaurants & Tourism Association (THRTA) runs the largest Hotel School in the 
region (TTHTI) with over 500 full time students and 300 part time Caribbean students. The CTO and 
CHTA recently formed the Caribbean Tourism Development Company a joint venture marketing 
company with the sole purpose of promoting the region under a single Caribbean Brand. Some 
issues with funding, and normally Caribbean unity issues about who pays and who benefits but 
CHTA also host a number of marketing and investment programme  ̧two of the most important is 
the annual investment conference where investors & financiers get together to look at products 
and process of how to drive industry forward and marketplace where bring buyers and sellers of 
tourism products to negotiate tourism packages.   
CHTA formed the Travel Foundation in 2003 to help the outbound travel industry manage tourism 
more sustainable manner, protect and enhance the environment and improve the livelihood and 
well being of the communities in destination countries of visitors.  It works closely with the 
industry and has succeeding in making people aware of the need for a responsible approach to 
tourism.   At the core of the Travel Foundation's work are destination programmes which can be 
summarized under three main themes: people, climate change, and education. UK partners include 
tour operators as Virgin Holidays and Virgin Atlantic, TUI, and Thomas Cook who help raise funds 
to support destinations. 

CSR Hotel Programs 
Energy & Water saving 
Adopt-a-farmer 
School garden 
Sustainable seafood 
Turtle protection 
Reef demarcation buoys 
Tilapia farm 
Honey bee 
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Krysta De Lima, Chief of 
Staff, BG T&T 

 

CSR flowers at BG T&T Poinsettia Plant 
 
The Trinidad and Tobago Government½s public policy and regulatory framework, 
established in 2006 for maximising Local Content gave clear direction while leaving 

BG T&T and its partners with flexibility to place contracts pursuant to business and economic 
objectives. 
 
The Challenge: Seeking to maximise Local Content in a country with 
limited capabilities in oil and gas field development services is not 
without risk.   For the Poinsettia Project, the key risk was to safety, cost 
and schedule.  Failure to complete the topsides on time would have 
impacted not only BG T&T, its partners and the wider BG Group; it would 
also have delayed the flow of revenues to the Government of T&T. 
 
The Solutions: BG T&T awarded the sub-contract for construction of the 
topsides to a Trinidad and Tobago company, TOFCO Limited, located at 
the fabrication yard on the south west coast of Trinidad.   Other 
considerations included encouraging TOFCO to: 
Å Establish welding schools to develop local skills to work on Poinsettia 
Å Take on 500 additional workers to cope with the workload. This 

risked a significant increase in incidence of injuries. Considerable 
effort deployed on managing safety performance at the yard; 

Å Recruit a community liaison officer from within the community who 
participated in the hiring and de-hiring selection process. 

 
The Rewards: The proportion of local content in this contract - labour and goods used in executing 
the work that were of domestic origin - is calculated as 91% and 99% of the 1.2 million hours 
worked on the Poinsettia topsides were undertaken by Trinidad and Tobago nationals.  A 
significant portion of all expenditure was with contractors registered in Trinidad and Tobago, spent 
in a combination of wages to nationals and contracts to local companies. Individuals who work for 
TOFCO gained new skills in areas of HSE, Project Controls, offshore installation, hook-up and 
commissioning. 
TOFCO was able to make additional pre-investments one in-site development and equipment which 
have complemented the track record of TOFCO to meet the schedule for completion and 
commissioning of the topsides.  Enhanced capabilities and reputation, due in a significant part to 
the Poinsettia contract, positions TOFCO to participate in future internationally competitive work. 
 

AWARDS FOR POINSETTIA 
 
FLUOR½s 2008 Project Excellence 
Award ̧ The Hugh Coble Award 
Sep 15, 2009  
 
Commitment to Local Business 
Development Award, South 
Trinidad Chamber½s CSR Awards 
Ceremony ̧ Sept18 2009 
 
Overseas Project of the Year 
2009 Award,  Association of 
Project Management of the 
UK,Oct 21, 2009. 
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Her Excellency Karen 
L. McDonald,  
High Commissioner 
for Canada 
 

A National CSR Framework 
The Canadian Experience 

The Canada government defines CSR as ¼the way companies 
integrate social, economic and environmental concerns 
into their values and operations in a transparent and 
accountable manner.½ 

CSR is integral to long-term business growth and success; 
plays an important role in promoting Canadian values internationally 
and contributing to the sustainable development of communities.   
The Government of Canada works with the Canadian business 
community, civil society groups, foreign governments and 
communities, as well as other stakeholders to foster and promote 
CSR.  
As is the case for many firms active abroad, Canadian companies and 
stakeholders have to deal with a broad spectrum of CSR issues and 
challenges in their daily activities.  Canada½s strategic approach to CSR 
takes these factors into account and the Canadian Government: 
 

o Expects and encourages Canadian companies to respect 
relevant laws and standards and to reflect Canadian values in 
their operations abroad. 

o Encourages the Canadian business community to mitigate 
impacts on local communities and to be involved in their 
development by employing CSR best practices. 

o Recognizes there is a limit to what firms can do to support 
those communities and that host governments are also 
responsible for the well being of their citizens. 

 The Government of Canada used these basic tenets to develop a CSR policy, which was recently 
tabled in Parliament. Development of Canada CSR policy began around 1998-2005 in response to 
call from Canadian extractive companies, challenged by outside stakeholders to address the social 
and economic impacts of their activities. Canada adheres to and promotes a number of CSR 
instruments which provided the foundation for its policy: A National Contact Point as required by 
the OECD Guidelines; Canada½s Corruption of Foreign Public Officials Act and the OECD Anti-Bribery 
Convention; Extractive Industries Transparency Initiative; Equator Principles; Promotion of CSR 
standards via the UN, OAS,G8, Francophonie and APEC; Trade Commissioner Service advocacy and 
promotion of CSR standards at home and abroad; CIDA and NRCan governance and capacity 
building programs. 
National Contact Point is an interdepartmental committee of the federal government, chaired by the 
Department of Foreign Affairs and International Trade, and involves ministries of industry, labour, 
environment, natural resources, finance, and aid agency, CIDA. It   
 (1) Undertakes promotional activities 
 (2) Handles inquires and 
 (3) Contributes to the solution of problems that may arise (ºspecific instances»). 

Timeline 
Canada CSR Policy Development  

 
2005 - Parliamentary Committee on 
Foreign Affairs & International 
Trade undertake a study of CSR; 
delivered a report on CSR & the 
Canadian Extractive Sector in 
Developing Countries.  
2006 - Series of national 
roundtables, organized/led by 
interdepartmental government 
Steering Committee & a multi-
stakeholder Advisory Group: 
representatives from industry 
associations, civil society, labour, 
academia & responsible investment 
organizations, encouraged solutions-
oriented dialogue aimed at 
expanding capacity of Canadian 
companies to conduct operations in 
a socially & environmentally 
sustainable manner. 
2007 - Based on results of 
Roundtables, Advisory Group made 
recommendations to  Government. 
2008 - Additional consultations held 
with industry and civil society  
2009 (Mar 26) Comprehensive CSR 
Strategy for Canada½s International 
Extractive Sector tabled in 
Parliament. 
.  
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Å Any individual or organization that believes that an MNE½s actions or activities have 
breached the Guidelines may request of a review of a ºspecific instance». 

Å Matters concerning corporate behaviour in relation to the Guidelines should be raised with 
the NCP in the country where the issue originated.  If the country in question does not 
adhere to the Guidelines and therefore does not have a NCP, the matter may be raised with 
the NCP of the country where the MNE is based.  

Å Requests should contain specific and sufficiently detailed information to enable the NCP to 
make an initial assessment.  

Å Where the issues raised merit further examination, the NCP will consult, seek advice, & 
offer good offices to help the parties resolve the issues, including facilitation of access to 
consensual means to assist (e.g. mediation). 

The strategy is designed to enhance the ability of Canadian companies in that sector to manage 
social and environmental risks and in the process improve their competitiveness. The oil & gas 
industry is included in the concept of ºextractive» sector. 
 
Building the Canadian Advantage has four complementary pillars: 
1. Resource Governance Capacity-Building 
Involves supporting initiatives to enhance the capacities of developing countries to manage the 
development of minerals and oil and gas, and to benefit 
from these resources to reduce poverty. Canada 
recognises there is a limit to what private-sector 
companies can be expected to provide to support 
social, health, environment, and education concerns of 
the communities in which they operate.  Accordingly, 
this pillar is meant to assist the host governments in 
fulfilling their responsibilities. For example, host 
countries may be eligible for CIDA funding to enhance 
infrastructure or health services in a community in which a Canadian company is operating. 
2. Promotion of Voluntary CSR Performance Guidelines 
Involves promotion of the OECD Guidelines as well as three other widely recognized performance 
guidelines: The International Finance Corporation½s Performance Standards on Social & 
Environmental Sustainability; the Voluntary Principles on Security and Human Rights; and The 
Global Reporting Initiative.   
3. CSR Centre of Excellence 
Involves supporting the Canadian international extractive sector in implementing voluntary 
performance guidelines, through the creation of a CSR Centre of Excellence, to be housed within 
the Canadian Institute of Mining, Metals and Metallurgy. This centre will develop and disseminate 
CSR best practices, information, training and tools, and is expected to be of use to industry, civil 
society and government, at home and abroad. 
4. Extractive Sector CSR Counsellor 

Creation of the Office of the Extractive Sector CSR Counsellor to help address issues related to 
the activities of Canadian extractive sector companies abroad. On October 2, 2009, the 
Canadian Minister of International Trade, the Honourable Stockwell Day, appointed Dr. 
Marketa Evans, to be the very first CSR Counsellor to communicate the Government of Canada½s 
expectations regarding corporate conduct, including implementation of CSR performance 
standards, and assisting companies and stakeholders in the resolution of disputes.  
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About the Presenters  
 
Dr Emily Dick-Forde CMA CA 
Minister of Planning, Housing & the Environment 
She was appointed Minister in November 2007. Dr. Dick-Forde is 
also a Certified Management Accountant with CMA Canada.  She 
lectures on financial and management accounting, financial 
management, international finance, and corporate social 
responsibility at the graduate and undergraduate levels at the 
Department of Management Studies of the Barbados campus of the 
University of the West Indies. She has worked at middle 
management level in the banking sector in Trinidad and Tobago 
and Barbados. She conducted a Caribbean wide survey on CSR- 
Perceptions and Practices and Management Accounting Practices 
by manufacturing companies in the region.  She obtained her Ph.D. 
in Accounting (corporate social and environmental reporting) from 
the University of Dundee, Scotland, 2000, an M. Phil. in Finance 
from the University of Cambridge England in 1989 and a B.Sc. 
in Accounting (First Class Honours) from the University of the 
West Indies in 1986. She is a Fellow of the Cambridge 
Commonwealth Trust and a scholarship winner with the Cambridge 
Commonwealth Trust, the Association of Commonwealth 
Universities and the University of Dundee, Scotland (International 
Student Scholarship).   
 
The Honourable Orville D. London 
Chief Secretary, Tobago House of Assembly 
He was elected Chief Secretary in 2001, and is currently serving a 
third consecutive term. He holds a degree History and Sociology 
and diplomas in Education and International Relations from the 
University of the West Indies and was a teacher and then Principal 
of the Signal Hill Senior Comprehensive School, has taught 
International Relations at Tobago schools, and  lectured at the UWI 
School of Continuing Studies, Tobago Campus. He began his 
political career in 1995 as a Senator in the Parliament of the 
Republic of Trinidad and Tobago, subsequently serving as a 
Councillor in the Tobago House of Assembly (THA) from 1996. He 
has served on the Trinidad and Tobago Cricket Board of Control, 
Tobago Cricket Association, the Tobago Football Association, the 
Tobago Secondary Schools½ Athletics Committee and the Tobago 
Lawn Tennis Association. 
 
Wendy Fitzwilliam 
Vice President, Investment Promotion 
She holds a Bachelor of Laws (LLB) from the University of the West 
Indies and the Sir Hugh Wooding Law School. She was admitted to 
the bar in 2000. She Fitzwilliam returned to Trinidad in 2003 to 
lead eTecK½s Business Development Division which is responsible 
for piloting the company½s initiatives in new enterprise 
development in the non-energy sector.  In 2009, she became the 
Vice President of the Investment Promotion Division responsible 
for promoting Trinidad and Tobago as a destination for foreign 
direct investment. 
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Dr. Marcia de Castro 
United Nations Resident Coordinator and UNDP Resident 
Representative for Trinidad and Tobago, Suriname, Aruba and 
the Netherlands Antilles 
She was appointed the UN Resident Coordinator and the UNDP 
Resident Representative for Trinidad and Tobago, Suriname, Aruba 
and the Netherlands Antilles in March 2007. She joined the UNDP in 
1990 as an Assistant Resident Representative in Beijing China and 
has since held various positions globally; working in the Andean 
Sub-region as Programme Manager for UNDP½s Regional Bureau for 
Latin American and the Caribbean; as Deputy Resident 
Representative in Damascus, Syria; as Policy Advisor at the Human 
Development Report Office; and as Talent Management and gender 
Advisor for UNDP. In 2006, she served as the Senior Advisor to the 
Country Director for UNDP Afghanistan where she supervised 
programmes related to sustainable livelihoods and then she went 
to Indonesia as acting Country Director for UNDP Indonesia, 
managing Asia Pacific½s second largest office with a staff of 180 
and an annual budget of US$90million. A Brazilian national, she has 
a BA (geography and cartography) from the University of South 
Carolina; MA from the University of California Berkeley (Geography 
and Economics) and PhD from the London School of Economics 
(Economics).  She started her career as a Cartographer with the 
National Geographical Society in Washington, DC. While studying 
for her Masters she was a Portuguese Language Instructor at 
Berkeley; she taught graduate courses in Economic Geography and 
Contemporary Social thought and coordinated the work of the 
Centre for Contemporary Brazilian Studies at the Institute for Latin 
American Studies, University of London. 
  
Karen L.  McDonald 
High Commissioner for Canada   
She arrived in Port-of-Spain in December 2008 to take up the 
position of High Commissioner for Canada to the Republic of 
Trinidad and Tobago.  Prior to this assignment, she served as 
Minister-Counsellor for Political and Economic Affairs and Public 
Relations at the Canadian Embassy in Brazil.  Other diplomatic 
assignments outside Canada have included serving as Deputy 
Political Advisor at the Delegation of Canada to NATO in Brussels, 
Belgium, where she worked on political-military issues. From 1991-
1992, Ms. McDonald served as Second Secretary at the Embassy of 
Canada in Bogota, Colombia, with responsibility for Canada½s aid 
programmes in Colombia and Ecuador. Within Canada, Ms. 
McDonald's foreign-service career has assignments as Foreign 
Policy Advisor in the Privy Council Office, providing advice to the 
Prime Minister and Cabinet on Western hemispheric affairs; 
as Chief of Staff to the Deputy Minister of Foreign Affairs; and as 
Director for Canada-US Affairs, Advocacy and Mission Liaison. She 
also served as Head of the OAS Unit through three OAS General 
Assemblies, and as project manager in the Andean Division of the 
Canadian International Development Agency.   
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  Dr. Nabeel  Goheer  Specialist, Enterprise Development & Job 
Creation, ILO Sub-Regional Office, Caribbean 
He joined the ILO sub-regional office in Port of Spain in January, 2009. 
Prior to joining the ILO Port of Spain Office, he served as Global 
Coordinator of Women and Youth Entrepreneurship Development 
Programmes at the ILO Headquarters, Geneva, Switzerland. He worked 
as an international consultant with the international development aid 
agencies such as the World Bank, UNDP, ILO, USAID, and NORAD in 
South Asia, Middle East, North Africa, and the Eastern Europe. He has 
worked at senior levels at the Small and Medium Enterprise 
Development Authority (SMEDA) of the Government of Pakistan; as 
Director, Governance and Development, British Council, Pakistan; and 
National Programme Manager of Prime Minister½s 2010 Programme. A 
national of Pakistan, he holds a PhD in Management from Judge 
Business School, University of Cambridge, United Kingdom, a Master of 
Philosophy in Technology and Policy from Cambridge-Massachusetts 
Institute of Technology Institute, a Master½s Degree in International 
Development Economics from the International University of Japan, 
and a Bachelors in Electrical Engineering from University of Engineering 
and Technology, Lahore, Pakistan.   

Dr. Andre Vincent Henry Consultant for Human Capital Formation, 
Ideas to Business Ltd 
He is the Chairman of the National Productivity Council of T&T and the 
T&T Revenue Authority. He has worked as Director of the 
International Labour Organisation½s Programme for the Promotion of 
Management-Labour Cooperation (PROMALCO), as Vice President, 
Trade and Industry at the Tourism and Industrial Development 
Company of T&T Limited and at the Institute of International Relations 
and the Centre for Ethnic Studies at the University of the West Indies.  
He has also been attached to the United Nationals Economic 
Commission for Latin America and the Caribbean (UNELAC) and was a 
member of the Diplomatic Service of T&T for ten years. He holds a 
first degree in International Relations and a Masters in Government 
from the University of the West Indies, Mona and a Master of 
Philosophy and a Doctoral degree from the George Washington 
University.  
 
Kevin Michael Anthony Kenny Vice President and Director, 
Caribbean Hotel & Tourism Association. 
He is Executive Manager of Resort & Property Development, Angostura 
Ltd and has held several top executive positions with companies as JN 
Harriman & Co Ltd, D Hope Ross & Sons Ltd, Rentokil Plc. A marketing 
graduate of University of Windsor, Ontario, Canada, he is a founding 
executive of the Tobago Race Week, Crusoe Reef Society, Council of 
Presidents of the Environment (COPE). He coordinated the T&T NGO 
Rio Summit paper. Projects include the Samaan Grove sustainable 
development project and the floating board walk at Petit Trou Lagoon 
Tobago.  
 
Mia Persad-Douglas CEO Footprints Eco Resorts 7 Spa, Tobago 
She is the Chief Executive Officer of Southern Consulting Ltd with 
primary responsibility for Footprints Eco Resort & Spa. She has worked 
at the Tobago Hospitality & Tourism Institute as a Hospitality & 
Tourism Lecturer, then as Faculty Dean, a position she held for two 
years until 2008.  She is also a Director of Krishna Persad & Associates, 
the parent Company of the KPA Group of Companies. She holds a 
Master½s degree in Hospitality Administration, and a BA in Psychology. 
 

 
 

 

 

 

Melanie J. Richards (Ma Csr, Mba, Bsc) Director, CSR Solutions   
The principal of CSR Solutions, she headed the CSR portfolio in the 
Consulting Unit of Arthur Lok Jack Graduate School of Business, 
University of the West Indies. She is Vice-Chair of the Trinidad 
Chamber of Commerce and Industry½s CSR Committee, and the 
Chamber½s Representative on the National Steering Committee for 
UNDP½s Small Grant Programme and Global Environment Facility. 
She is the regional trainer for the Organization of American States 
(OAS) programme  ̧ºPromoting Corporate Social Responsibility in 
SMEs in the Caribbean». She is the sole Caribbean participant in the 
UNDP GIM Initiative and contributor to ºCreating Value for All: 
Strategies for Doing Business with the Poor" report. She holds an 
MA in CSR from the University of Nottingham, MBA in Marketing, 
and a B.Sc. in Tourism Management from University of the West 
Indies. 
 
Julie Ramlal Research & Communications Officer, TTMA 
She is the Research and Communications Officer with the Trinidad 
and Tobago Manufacturers½ Association, a position she has held for 
three years.  She is also the Project Coordinator for the TTMA½s 
ºImproving Labour Productivity through Internal Corporate Social 
Responsibility Interventions» project, and provides Secretariat 
support for the Association½s Social Infrastructure Committee.  She 
has authored articles for business magazines, including Business 
T&T, and was a fellow at the VI Inter-American Conference on 
CSR, which took place in December 2008 in Colombia. A writer by 
profession, Julie has held positions in the fields of Public Relations, 
Marketing, and Journalism.  She is a former news producer and 
presenter at CL Communications Limited, and is an Associate 
member of the Chartered Institute of Marketing. 
 
Carina Kjelstad Programme Analyst, Growing Inclusive Markets 
Initiative, Private Sector Division, UNDP 
She recently joined the Growing Inclusive Markets initiative to 
focus on outreach and communications activities. Before joining 
the GIM team, she worked with the Energy and Environment Unit 
in the UNDP Country Office in Lusaka, Zambia. As a Programme 
Officer, she managed a project portfolio focusing on 
environmental sustainability and climate change, and was the focal 
point for the advocacy and communications work of the Unit. Prior 
to joining UNDP, she worked on various assignments for TV-
production in her native country, Norway. Carina holds a Master's 
degree in Diplomacy and International Relations from Seton Hall 
University, USA. 
 
Nicholas V. Mouttet Director, TTMA 
He is the Managing Director of Ansa McAL Enterprises Limited 
since October 2003, and is responsible for 5 divisions operating in 
the manufacturing and construction sectors.  He is also a Director 
on the Board of Trinidad & Tobago Manufacturers Association, and 
is the current Chairman of the Association½s Social Infrastructure 
Committee.  Previously, he held the positions of Group Marketing 
Manager at the Bermudez Group Limited, and General Manager of 
Bermudez Biscuit Company. He is also a former President of the 
Y.M.C.A. of Trinidad & Tobago, a non-profit organization. Has a 
Bachelor of Science Degree in Business Administration and more 
than 16 years experience in the marketing/sales fields, regionally 
and locally, having held senior positions at Nabisco and Kraft 
International throughout the Caribbean. 
 
 
 




