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EXECUTIVE SUMMARY 
 

The first UNDP Regional Conference, Corporate Social Responsibility (CSR): Creating Value 
through Private-Public Sector Partnerships, held in Trinidad on October 27, 2009 gave 
unanimous endorsement for advancing multisectoral partnerships towards deployment of 
CSR for country development in the Caribbean. It endorsed the move by Trinidad and 
Tobago to host the next Inter-American Conference for Corporate Social Responsibility for 
the Latin America and the Caribbean programmed for December 2010 as part of strategic 
action for heightening public awareness and practice of CSR in the Caribbean region.  

The conference brought together multisector collaborators from Government, the Private 
Sector  ̧ both large and small corporations and entities - academia, development 
practitioners, and labour sector representatives.  Several case studies presented gave 
evidence that CSR was being practiced in the region, in some cases, without practitioners 
being aware of this. Following on the 2008 CSR Mapping Project conducted by the UNDP in 
collaboration with the South Trinidad Chamber of Industry and Commerce (UNDP/STCIC, 
CSR Mapping Project),i it was proposed there is greater need to document, evaluate and 
assess CSR practice and contribution in the region, as well as produce more friendly forms 
of outreach to make CSR more accessible and comprehensible to the general public. 

The conference identified the role of government to create and support an enabling 
environment for CSR, including establishing legislation and a policy framework to enable 
businesses and civil society to fully benefit from the advantages of CSR. The Canadian 
model of multisectoral involvement was examined in this regard. The role of the private 
sector and public sector State Enterprises to integrate/internalise CSR principles and 
practices into their operations and plans as mechanisms for deepening democracy through 
accountability and transparency was underscored. 

Placing the growing importance of CSR in the context of the global economic crisis, 
speakers explored historical and current contexts of CSR, its relevance and importance to 
the region, and challenges and opportunities that exist for large corporations as well as 
small enterprises in practicing CSR, and it was suggested that State Enterprises and 
Corporations can also benefit from CSR. The case of the Caribbean, with its number of 
small scale enterprises and the specific challenges and opportunities faced by these, were 
also highlighted. 
 
From the discussions, it was clear that CSR holds enormous promise to assist in the 
attainment of the Millennium Development Goals, bringing disadvantaged populations to 
share in national wealth, promote transparency and accountability in corporate and State 
operations and deepen democracy and public participation in economic and financial 
activities.  
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L-R: Dr. The Honourable Emily Gaynor Dick-Forde, 
Minister of Planning, Housing and the Environment, 
Government of the Republic of T&T with (seated) 
Melanie Richards, Director of CSR Solution; Dr 
Marcia de Castro, United Nations Resident 
Coordinator/Resident Representative, UNDP;  The 
Honourable Orville D.  London, Chief Secretary and 
Secretary of Public Administration, Planning, Energy, 
State Lands and Information, THA, at the First Regional 
CSR Conference, Trinidad, October 2009. 
 

Part I 

OVERVIEW: CALL TO CSR  

I.i. Background 

The first UNDP Regional Conference, 
Corporate Social Responsibility (CSR): 
Creating Value through Private-Public 
Sector Partnershipsii, aimed to engage private sector partners 
in some of the principles and practices of CSR to: 

a. Increase awareness of the importance of CSR in the 
Caribbean and highlight ongoing activities; 

b. Gather new ideas for CSR implementation by 
highlighting some organizations and stakeholders that 
are achieving results from CSR activities; 

c. Garner support from the region toward Trinidad and Tobago½s (T&T) hosting of the next 
IADB Regional Conference on CSR carded for 2010.iii 

 
The organization of the conference developed from the government of T&T½s bid to host the next 
Inter-American Conference for Corporate Social Responsibility for the Latin America and the 
Caribbean in December 2010. It involved multi -sector collaboration among the Government of T&T, 
the UNDP, the Arthur Lok Jack Graduate School of Business of the University of the West Indies, 
CSR Solutions, the International Labour Organisation, and the T&T Manufacturers Association 
(TTMA).iv 
 
Placing the growing importance of CSR in the context of the global economic crisis, its range of 
speakers explored historical and current contexts of CSR, 
and CSR½s relevance and importance to the Caribbean 
region.  It examined the challenges and opportunities that 
exist through CSR for the region, particularly in the 
context of size and cultural orientation of the public, and 
private sectors, the latter characterised by some large 
corporations but many small and medium sized 
operations. Several case studies told of the practice of CSR 
in the Caribbean, sometimes even outside an awareness of 
the term. It was clear that CSR holds enormous promise 
for meeting the Millennium Development Goals, bringing 
disadvantaged populations to share in national wealth, promote transparency and accountability in 
corporate and State operations and deepen democracy and public participation in economic and 
financial activities.  
 

Trinidad and Tobago is a 
natural candidate in the 

Caribbean to host 
conferences on CSR . 

This is evident from  a 
number of recent CSR 

initiatives .  
Dr Marcia de Castro United Nations Resident 
Coordinator/Resident Representative, UNDP 
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 Human 
Rights  

 CSR Issues  
faced by  

companies 
and  

stakeholders 

CSR IMPACTS ON MULTIPLE DEVELOPMENT CONCERNS 
Graphic Courtesy High Commission of Canada to T&T 
 

I.ii. WHY CSR?  
 

Many businesses now recognise the need to 
collaborate with international actors in the 
current global context where social, 
political and economic challenges (and 
opportunities) ̧  whether occurring at home 
or in other regions ̧  affect companies as 
never before. Never before have the 
objectives of the international community, 
and the business world, been so aligned. Common goals, such as building markets, combating 
corruption, safeguarding the environment and ensuring social inclusion, have resulted in 
unprecedented partnerships and openness among business, government, civil society, labour and 
the United Nations. v  

 
CSR has both external and internal reach. 
External CSR promotes the pursuit of 
positive impacts on society (including 
economic) and the natural environment from 
corporate activities and operations. It 
encourages reporting on social and 
environmental impacts. It promotes 
accountability and transparency through the 
reporting process it institutionalises, which 
enhances democracy, and promotes social 
development. vi 

 Clearly, governments will be the overall 
arbiter of development through the public 
purse but there are still empty spaces that 
must be filled by entities other than 
Governments and the UN in many 
developing countries, hence there is a role 
for the private sector and its champions, the 
large corporations -- Hopkins (2007).vii  
 
Internal CSR focuses inside the organisation: 
what can be done internally to improve the 
well-being of workforce, their lives and 
productivity as well as its impact on 
profitability and the bottom line. External 

and internal CSR have an umbilical link. Many of the drivers in CSR are related to whether the 
organisation can and will be profitable, and there is a cost to social challenges: If there is 
unemployment, low levels of education and high crime rates, there will be an economic cost to 
business in having to invest more on security, deal with lower attendance, and punctuality. There is 
a direct correlation between social challenges and economic success. 

CSR isµ. 

The continuing commitment by business to behave ethically 
and contribute to sustainable development while improving 
the quality of life of the workforce and their families as well 
as of the local community and society at large. - World 
Business Council for Social Development 

µ concerned with treating the stakeholders of the firm 
ethically or in a responsible manner.  ̧ Michael Hopkins, 
2007  

µthe way companies integrate social, environmental, and 
economic concerns into their values and operations in a 
transparent and accountable manner.  
- Her Excellency Karen L. McDonald, High Commissioner for 
Canada 

µ the concept whereby companies integrate social and 
environmental concerns in their business operations and in 
their interaction with their stakeholders, on a voluntary 
basis.  - European Commission 

µachieving commercial success in ways that honor ethical 
values and respect people, communities, and the natural 
environment. 
-  Business for Social Responsibility 
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A cross-section of participants at the First Regional CSR Conference, Trinidad, October 2009. 
 

Key Players in CSR. Source: UNDP/STCIC. Mapping CSR In T&T 
 ̧Private Sector & Sustainable Development, 2008. P9. 

 

Public Relations is obviously one of the drivers - more 
so historically, related to building equity in brands, and 
there is need to move away from it, but CSR can also 
be a source of competitive advantage. It provides 
brand competitiveness if one is known to practice CSR. 
Additionally, it can add competitive edge to 
organisations that are known internationally as 
signatories to the United Nations Global Compact (see 
Resourcing CSR, below) - in tendering for a major 
international contract, practicing CSR may be looked 
on favourably especially by members of the Global 
Compact so it can be a competitive advantage. CSR is 
important, too, in risk management, because one is 

operating in a business where one can impact on those around, eg: the environment in pollution 
etc, it is essential to be involved to minimise that kind of exposure.viii 

The Global Reporting Initiative and G3 framework establish sound system of governance as a 
fundamental part of CSR - in reporting on how they have improved governance of their institutions. 
The Global Reporting Initiative and successor G3 framework establishes sound system of 
governance as a fundamental part of CSR and in reporting aspect of the practice. Corporations are 
encouraged to report as well on governance and 
how they have improved governance of their 
institutions. It promotes the pursuit of positive 
impacts on society (including economic) and the 
natural environment from corporate activities and 
operations.  
 
CSR has a role to take in reforming the systems of 
economic exchange locally and internationally. In 
the economic and climate crises, CSR is central 
enough for major corporations and institutions to 
find frameworks for corporate disclosure ̧ such as, 
in the case of climate, on emissions and on efforts 
toward a low carbon economy. In social concerns, the business community can take a partnering 
role with Governments. In cases where this occurs, society and the economy benefit. CSR is not 
salvation, but it introduces equity and justice and community-mindedness that displaces the self 
interest orientation in traditional business practices and promotes partnerships in society that 
profit cannot buy.ix     

 
 
 

CSR is not salvation, but it 
introduces equity and justice 
and commun ity -mindedness , 

that displaces the self -interest 
orientation in traditional 
business practices ,  and 

promotes partnerships in 
society that profit cannot  buy .½ 

The Honourable Dr Emily Gaynor Dick-Forde, Minister of 
Planning, Housing and the Environment, T&T 
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Dr. The Honourable Emily 
Gaynor Dick-Forde signs the 
Living Green World Summit on 
Climate Change, Copenhagen 
canvas  at the CSR Conference. 
 

I.iii. SITUATIONS & CONTEXT  
 
a. Global Context 
 
In the global income pyramid: 2.6 billion 
people live on less than US$ 2 per day. 
Billions of people lack access to essential 
goods and services:  No clean water - 1 
billion; inadequate sanitation - 2.6 billion; 
no electricity - 1.6 billion; no internet - 5.4 billion. x 
The current period of unprecedented and unpredictable global economic crisis signals a situation 
where neither the government nor the private sector can fight that battle alone. Government and 
the private sector must be aware of the impact of the struggle on all sectors of the population. The 
conference is timely because in times of crisis people tend to listen more, and have a better chance 
to responding to it. Government has a responsibility to play a pivotal role in nurturing an 
environment of CSR.xi   Businesses should be concerned that enterprises are the least trusted 
entities in the society ̧ especially true after the financial crisis. Civil society is becoming sceptical 
about enterprises so there is room to be more socially responsible and towards the environment.xii 
Small and Medium Enterprises (SMEs) are challenged at all levels of the macro environment: related 
to fairness of the system, efficiencies of the macro environment, nature and depth of management 
and, in the current global environment, largely a question of survival as companies may not be 
prepared to take the gamble as they may in the normal environment.xiii Pressures in the corporate 
sector related to the economic crisis from which the world is not yet fully recovered are likely to 
spiral more pressures from civil society and more and more demands off SMEs. The situation - the 
new and more responsible economy of cleaner technologies, new types of businesses and social 
entrepreneurs on the other hand present a number of opportunities for small enterprises in the 
private sector, as identified in the Green Economy Report.xiv The report notes that while 
stakeholders and social partners are expecting most of investment from public sector, 80--95 
percent will come from the private sector. In most countries 85 percent of businesses are small 
enterprises. It provides opportunities for SMEs to make footprints.xv  
It is becoming evident that social and environmental aspects are not only important to reduce risk, 
but might offer opportunities and benefits. There is 
enormous potential for business to develop markets 
if the poor can be lifted out of poverty to afford to 
purchase goods and services. Inclusive business 
models are enterprise solutions that improve access 
for the poor to resources, goods and services, income 
generating activities and 
economic empowerment.xvi  
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Geographic Distribution of External 
Social and Environmental Programmes in 
T&T 
Source: UNDP/STCIC. Mapping CSR In 
T&T P33 

b. Regional Context 
Though not the world½s poorest region, the 
Caribbean and Latin American region holds a 
record of inequalities, with some 180 million 
living below the poverty line; less than 100 
million in extreme poverty (at whatever 
indicator level, whether one dollar or 1.25 US 
dollars or 2 US dollars a day). This also makes 
it  a market for housing, public services, water, 
sewerage; and a large market for sustainable 
tourism. 
Considerable numbers of the population from 
the region are undernourished, which means 
there is a need for, and potential for private 

public sector partnerships to develop around agricultural development, 
commerce and distribution, health, essential medicines, education.xvii 
Responses by Caribbean corporations to social issues were significant as they related to employee 
issues and donations, but interest in environmental CSR only became evident in the middle of the 
current decade with sustainability reports being released around 2004 and 2005 ̧by companies as 
Atlantic LNG, West Indian Tobacco Company (WITCO), Jamaica Red Stripe. Multinational enterprises 
(MNEs) were at the forefront although the indigenous Republic Bank in T&T was more public with 
its strategic donations, even though it did not have a straight up donations report. International 
trends in CSR have taken a very long time to enter the business agenda in this region.xviii  
In terms of national economic development initiatives, particularly for industries, the focus across 
the Caribbean was development. The pervasive belief was that development and environmental 
concerns were at odds and economic concerns pushed back thought of how the environment was 
considered.  
 
c. Trinidad and Tobago Context 
T&T Vision 2020 National Strategic Planxix and the role of the private sector outlines role for the 
private sector.  The Pillar Enabling Competitive Business in the national strategic plan speaks to the 
role of the private sector in the achievement of Vision 2020. There, the Government lays out the 
roles of the Ministries to create that enabling environment for business leaders to make their 
contribution. The National Strategic Plan proposes that in the same way Government assesses 
progress toward Vision 2020 from the public sector, a similar exercise should occur in the private 
sector. As government lays out initiatives to create a competitive environment for business, 
business should not just take that up to make more profits but to do its part towards development 
of society. xx T&T is a natural candidate in the Caribbean to host conferences on CSR evident in a 
number of CSR initiatives showcased in the recent CSR Awards organized by the STCIC.xxi Case 
studies show there is an opportunity to start new GIM initiatives. T&T½s private sector plays an 
important role in providing social and environmental programmes.  Several private sector 
companies have already signed on to the UN Global Compact, an initiative launched in 2000 to 
promote private sector development, and the largest corporate citizenship and sustainability 
initiative in the world with over 7,700 corporate participants and stakeholders from over 130 
countries.xxii They include, as at October 2009, Agricultural Development Bank of T&T, Arthur Lok 
Jack Graduate School of Business, Barana Seafood Processors Ltd, Electrical Industries Limited, Lake 
Asphalt of T&T (1978) Limited, Project Facility Managers (Caribbean) Ltd,  South Trinidad Chamber 
of Industry & Commerce, and Trinidad Cement Limited.  

Caribbean Realities 
¤ High levels of Poverty 
¤ Absence, up-to-date socio-economic data 
¤ Social inequity:increasing rich/poor divide  
¤ High unemployment/ underemployment 
¤ Urban violence 
¤ Gender-based violence 
¤ High incidence of HIV/AIDS 
¤ Ports used for illicit drugs shipments  
¤ Weak or disintegrating social capital 
¤ Impact of natural disasters 
¤ Social exclusion 
¤ Inadequate access to new ICTs 

Source: UNDP/STCIC. ¼ Summary of 
Findings½. Mapping CSR In T&T. p 14 
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I.iv. CHALLENGES FOR CSR  

General 

 Global environment crises; 
 Global economic crises; 
 Unclear business case for CSR; 
 Scattershot approach to CSR, 
 CSR actions uncoordinated, 

unfocussed/no strategy.  
 Actions lack alignment to country½s development goals/Vision 

2020/little involvement with government.  
 Support tend to be geographic/localised to areas in which 

corporations functioned 
 Support tend to be  unbalanced; on specific issues- e.g. crime 
 Little understanding of CSR tools to make it more efficient, more 

sustainable.xxiii 
 Concept of dealing with contributions strategically, sustainably 

and dealing with long term development new to T&T, essentially 
just throwing money at public relations. 

 CSR seen largely as welfare and therefore a cost with 
questionable benefits to an enterprise 

 Perception that CSR is for larger organisations; many local 
organisations fall into small to medium category and do not 
have resources to take part in CSR hence give token donations. 

 SMEs  challenges related to the operating environment 
 Challenging industrial relations climatexxiv  
 Employers see employees not as stakeholders but as means of production. 

 
Other Challenges  

�ƒ High absenteeism and high staff turnover;  
�ƒ Increasing pressure on wage rates coupled 

with low levels of labour productivity;  
�ƒ Shortage of high-skilled local employees; lot of 

foreigners being imported into T&T to deal with 
capacity issues not just at labour but also 
managerial level 

�ƒ Low levels of technological innovation and 
knowledge-transfer to that workforce, and  

�ƒ Trade liberalisation including external pressures 
to remove regional tariffs by powerful trading 
partners. 

�ƒ Because of low productivity, T&T businesses not 
competitive with foreign competition.  

Global challenges identified by the Growing Inclusive 
Markets Initiative, Private Sector Division, UNDP 

(See Resourcing CSR below) 
 

Challenges for CSR in T&T 
¤ Involvement of Govt in CSR practice is limited 
¤ Limited cross-corporation partnerships  
¤ Issues of geographic and thematic saturation 
¤ Limited collaboration with CSOs  
¤ SMEs view social & environmental 
programmes as expenditure, not investment 
¤ Little evidence of strategic planning 
¤ Donations from SMEs demand-driven 
¤ Weak monitoring & evaluation mechanisms to 
measure social/environmental impact 
¤ Ltd awareness of business benefits of CSR  
¤ Results-based planning ltd in CSR activities 
¤ Low leveraging of available CSR tools/info 
¤ Focus on legal compliance 
¤ Missing the ºGreen Opportunities» 
¤ Increasing public awareness 

Source: UNDP/STCIC. ¼ Summary of Findings½. 
Mapping CSR In T&T. pp vii-xi 


